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Teddi Gates

JUVENILE WELFARE BOARD OF PINELLAS
COUNTY
6698 68th Avenue North, Suite A a Pinellas Park, FL 33781-5060
(727) 547-5600 a FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM

c

TO:

Board Members

FROM:

James E. Mills,

DATE:

June 3, 1999

RE:

Board Meeting- June 10, 1999-9:00 a.m.

ACS~

Our next regular Board meeting will be held on Thursday, June
10 beginning at 9:00a.m. Enclosed are the minutes of our May 13
meeting, along with the agenda and meeting materials for the
June 10 meeting for your review. If, after looking over the
materials, you have any suggested changes to the agenda for this
meeting or any future meetings, please let me know.
One item of particular importance at this meeting is the selection
of TRIM hearing dates. Please bring your appointment books
with you to the meeting so that we can make the final selection
of dates for this very important process.
We will be calling to confirm attendance, and look forward to
seeing you next Thursday.

JEM/tmg

Enclosures

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A a Pinellas Park, FL 33781-5060
(727) 547-5600 a FAX (727) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of June 10, 1999
~
9:00A.M.

r
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AGENDA
I'

CA'f' TO ORDER
~
A.
p..pprove Agenda of June 10, 1999 Regular Meetin~·-_ _
L_ \.-.} _ - - - l - - B. / Approve Minutes of May 13, 1999 Regular Meeting~_ _ ____;:L:::...-='-.--+----h.~f'l~-C.
Approve Executive Committee Action
~'-><--,
~ 1'

I.

co/

RECOJNITION OF FORMER BOARD MEMBER MARTHA C. MADDUX
II. /

Presentation: Fiscal Year 1999-00 Budget (To Be Distributed

Ill.

ACTION ITEMS
A. TRIM Meeting Dates__
_
_
B. EPC Recommended Changes to Personnel Policies
C. Girls, Inc. Recommendation · - D. Safe Start Demonstration Application

IV.

c

__

/

INFORMATION ITEMS
A. Legislative Update (To Be Distributed) - - - -- - - - - B. Salary & Classification Study Update_
C. Strategic Plan Update _
D. Employee Personnel Committee (EPC) Monthly Repo - - - - - - - - - - - E. Healthy Kids Monitoring Report
F. Financial Report for May (To Be Distributed)
G. Personnel Report for May
H. Technology Report on Year Two Thousand Technology
I. Site Visit Summaries
J. Training Center Report
K. Media Items

t

V.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for
special funding are not appropriate during the Open Agenda portion of the Board meeting.

VI.

ADJOURNMENT
UPCOMING DATES:

MYRTLE SMITH-CARROLL, Chair

June 24. 1999 - 5:30 p.m. - Budget Workshop
July 1, 1999 - Financial Disclosure Forms Due
July 8, 1999 - 8:30 a.m. - Volunteer Reception
July 8, 1999 - 9:00 a.m. - Regular Board Meeting
JAMES E. MILLS, ACSW, Executive Director

c

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of May 13, 1999
MINUTES
Present:

Myrtle Smith-Carroll, Chairperson; Commissioner Calvin Harris; Dr.
J. Howard Hinesley; Judge Walt Logan; Norma Rienhardt; Terry
Smilijanich, Board Counsel, James E. Mills, Executive Director; and
Teddi Gates, Executive Assistant

Absent:

Donna McRae, Vice Chairperson; Jeanne Malchon, Secretary;
Judge Peter Ramsberger
Ms. Smith-Carroll called the meeting to order at 9:06 a.m.

APPROVAL OF AGENDA AND MINUTES
A MOTION WAS MADE BY COMMISSIONER HARRIS AND
SECONDED BY MS. RIENHARDT TO APPROVE THE AGENDA OF
THE MAY 13 MEETING. THE MOTION CARRIED UNANIMOUSLY.
A MOTION WAS MADE BY DR. HINESLEY TO APPROVE THE
MINUTES OF THE APRIL 8 REGULAR MEETING. JUDGE LOGAN
MOVED TO AMEND THE CORRECTION OF THE MINUTES AS
FOLLOWS: PAGE 1,
"Judge Logan asked that page four of the minutes be corrected to reflect
the fact that Mr. Jones, in response to his question about designated
funds being spent on an annual basis, responded affirmatively.:., noting that
tho major portion was bi:Jdgotod for tho dofioit noK-t year. Mr. Mills noted
that tho ni:Jmbor also inoii:Jdod board approved fi:Jti:Jro fi:Jnding
oommitmonts si:Joh as tho l=loalthy Family mc:pansion."

DR. HINESLEY MOVED TO AMEND THE MINUTES TO REFLECT THE
CORRECTION AS NOTED. THE MOTION WAS SECONDED BY
COMMISSIONER HARRIS AND PASSED UNANIMOUSLY.
A MOTION WAS MADE BY DR. HINESLEY TO APPROVE THE
MINUTES OF THE SPECIAL MEETING OF APRIL 28, 1999. THE
MOTION WAS SECONDED BY MS. RIENHARDT AND PASSED
UNANIMOUSLY.
There was no Executive Committee action since the last regular Board
meeting.

c
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PRESENTATION ON TEEN CENTER
Ms. Whitlock introduced Cymbre Calhoon, Melody Luce, Teresa Van Alstine and
Sean Childs, members of the JWB Combined Community Council Youth
Committee, who had developed a position paper for a Neighborhood Teen
Center. She explained that the youth had conducted site visits to observe other
teen centers in operation before developing a proposal for a Teen Center in
Pinellas County. Ms. Whitlock reviewed the activities and operations the teens
were proposing for the center, as well as the estimated operating costs. The
teens present each addressed the Board, covering different aspects of the
proposed center. It was noted that the Mid-County Council had been asked to
target possible locations for a teen center. In response to Board inquiries about
next steps, Mr. Mills said that the center could be considered in the New and
Expanded program cycle in the fall and that it would be appropriate to have youth
participate in _
the funding process. Board members commended the youth on a
job well done.
ACTION ITEMS
Mr. Mills pointed out that the first two action items, dealing with proposed
mergers, reflect the changes currently taking place in the human service
environment.
III.A.1 VOLUNTARY ACTION CENTER/HELP LINE - PINELLAS CARES
MERGER: Ms. Sahulka presented the request for JWB
TO APPROVE AN ALLOCATION OF UP TO $25,000 TO FAMILY
RESOURCES, INC. FOR A CONSULTANT TO ANALYZE AND MAKE
RECOMMENDATIONS CONCERNING THE FINANCIAL, HUMAN
RESOURCES, AND OPERATING SYSTEMS NEEDED FOR A NEW
AGENCY FORMED FROM THE MERGER OF THE VAC/HELPLINE
(PROGRAMS OF FAMILY RESOURCES, INC.) AND PINELLAS
CARES.
A SPECIAL CONDITION IS RECOMMENDED THAT JWB
FUNDING IS CONTINGENT UPON PRESENTATION OF A SUITABLE
COMPETITIVE BID AND REASONABLE DOCUMENTATION OF THE
SCOPE OF WORK AND THE PROJECT'S DELIVERABLES.
Mr. Mills noted that the need for this spin off of the VAC and Helpline from Family
Resources, Inc. had been discussed for several years. Mrs. Smith-Carroll asked
where United Way of Pinellas County stood on this issue at this time. Mrs.
Rienhardt asked if United Way would still fund the programs. Mr. Mills noted that
United Way had accepted the support of the Task Force, JWB and FRI that these
programs be spun off into a separate non-profit organization. Ms. Jane Harper
noted that Ms. Ola Seifert is the new Executive Director of Pinellas Cares and
there is a Board of Directors in place. Following discussion,
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JUDGE LOGAN MOVED THAT THE MOTION TO APPROVE THE
ALLOCATION AS PRESENTED. DR. HINESLEY SECONDED THE
MOTION AND IT PASSED UNANIMOUSLY.
Ill A.2 FEASIBILITY STUDY - MENTAL HEALTH SERVICES: Ms. Sahulka
presented the recommendation
THAT THE BOARD ALLOCATE UP TO $50,000 TO DIRECTIONS FOR
MENTAL HEALTH AS FISCAL AGENT FOR A JOINT FEASIBILITY
STUDY OF A MANAGEMENT SERVICES ORGANIZATION AND/OR A
JOINT OPERATING AGREEMENT FOR DIRECTIONS FOR MENTAL
HEALTH, PERSONAL ENRICHMENT THROUGH MENTAL HEALTH
SERVICES (PEMHS) AND SUNCOAST CENTER FOR MENTAL
HEALTH.
SUCH FUNDS ARE CONDITIONED UPON THE
COMPLETION OF A COMPETITIVE BIDDING PROCESS WHICH
SELECTS A QUALIFIED CONTRACTOR AT A COST WHICH
REQUIRES THE MINIMUM JWB RESOURCES.
Ms. Sahulka noted that the three agencies involved have 505 employees and a
budget of over $22 million.

c

DR. HINESLEY MOVED TO APPROVE THE ALLOCATION AS
PRESENTED. COMMISSIONER HARRIS SECONDED THE MOTION
AND IT PASSED UNANIMOUSLY.
Mrs. Smith-Carroll said that this mode to merge operations among agencies fits
in with our Strategic Plan. Ms. Rienhardt noted that merging operations would
allow the agencies to be more competitive.
111-B NEIGHBORHOOD FAMILY CENTERS REQUESTS: The Board was
requested to
APPROVE O~E TIME ONLY SPECIAL NEEDS FUNDING
ALLOCATIONS FOR NEIGHBORHOOD FAMILY CENTERS AS
FOLLOWS:
$4,737 TO OPERATION PAR- GARDEN VILLAS NFC
$8,322 TO THE CITIZEN'S ALLIANCE FOR PROGRESS NFC
$1,980 TO THE FOUNDATION VILLAGE NFC
$8,020 TO THE AFRICAN AMERICAN LEADERSHIP COUNCIL'S
NORTH GREENWOOD NFC
$8,988 TO THE ASIAN FAMILY AND COMMUNITY EMPOWERMENT
CENTER NFC
ALLOCATIONS ARE FOR ONE YEAR ONLY AND WILL NOT BECOME
A PART OF THE AGENCY BASE

c
3

f

'
COMMISSIONER HARRIS MOVED TO APPROVE THE ALLOCATIONS
AS PRESENTED. DR. HINESLEY SECONDED THE MOTION AND IT
PASSED UNANIMOUSLY.
111-C
SAFETY
HARBOR NEIGHBORHOOD
CONTINGENCY REQUEST: The Board was asked to

FAMILY

CENTER

APPROVE A ONE TIME ONLY PROGRAM CONTINGENCY FUNDING
ALLOCATION OF UP TO $8,100 FOR THE SAFETY HARBOR
NEIGHBORHOOD FAMILY CENTER. THE MOTION WAS MADE BY
COMMISSIONER HARRIS AND SECONDED BY DR. HINESLEY. THE
MOTION PASSED UNANIMOUSLY.
111-D BOARD DESIGNATED FUND BALANCE: The Board was asked to
BUDG~T

UP TO $1,425,262 IN FISCAL YEAR 1999-00 THROUGH
FISCAL YEAR 2000-2001 FOR THE FOLLOWING CURRENTLY
FUNDED PROGRAMS AS FOLLOWS:
AGENCY

FY 99-00

FY 2000-2001

FY 2001-2002

CCYD
BEST
PECC
IMA
PERFORMANCE
AUDIT
TOTALS

$170,000
$37,500
$55,000
$343,881

$170,000
$37,500
$55,000
$343,881

$170,000

$42,500
$648,881

--------

$606,381

$170,000

THIS ACTION IS SUBJECT TO THE TRIM PROCESS.
Ms. Sahulka reviewed the designations in detail. Judge Logan asked who
conducts the Performance Audit. Mr. Mills explained that there is a competitive
bid process. Following discussion
·
DR. HINESLEY MOVED TO APPROVE THE DESIGNATIONS AS
PRESENTED. COMMISSIONER HARRIS SECONDED THE MOTION
AND IT PASSED UNANIMOUSLY.
OTHER BUSINESS
Ms. Smith-Carroll asked how we were doing in the technology area and Y2K.
Mr. Mills said we are in compliance and our plan is on schedule. He said we are
no longer looking at distance learning alternatives. He said we have also had
discussions with United Way about coordinating technological support with
member agencies.
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Mr. Mills said there would be a Legislative Update presented at the next Board
meeting. He gave a brief update on school readiness, privatization, revenue
enhancement and Title IV-E funding.
Ms. Smith-Carroll congratulated Dr. Hinesley on Pinellas County Schools having
no "f category" schools. Dr. Hinesley said they experienced a ten per cent
improvement from last year.
Ms. Fran Lever of High Point Community Pride passed out information from the
High Point Listening Project. She thanked Board members for their caring and
support.
Judge Logan noted that he had attended a meeting on the alternative high school
and said JWB will be asked to participate in this project.
Judge Logan 'asked if the Board had recognized Martha Maddux for her service.
This will be done at a future meeting when Ms. Maddux can be present.
Judge Logan asked what our costs were to distribute the JWB Annual Report
through the St. Petersburg Times. Mr. Mills said it was approximately $22,000 to
$25,000 for 200,000 distributed throughout the county through the newspaper,
plus another 5,000 copies that we distribute throughout the year. Judge Logan
suggested that perhaps making the information available on our WEB site would
be a better alternative. He said the report was well done, but he felt readership
·
was low.
Discussion was held on the letter received from Dean Heller noting that USF
would not be applying for GEAR-UP funding . Staff will contact him to see if
there are other efforts where we could work together.
Judge Logan asked if there was any additional information on availability of free
drug testing. Dr. Spence said that staff were still working to try to find an
appropriate vehicle for this effort. Judge Logan said that Bob Dillinger, the Public
Defender, is also interested in increasing drug testing and might be called for his
support.
Judge Logan reviewed the background of a local "turn around" student who
became an honors student who was to be recognized for his achievements. He
also cited a book entitled "From Jail to Yale", and said the author, Robert
McNamara, might be a good person for JWB to bring back to Florida as a
speaker.
There was no additional business and

DR. HINESLEY MOVED TO ADJOURN THE MEETING. THE MOTION
WAS SECONDED BY MS. RIENHARDT AND PASSED.
5

,.
'

The meeting was adjourned at 9:52 a.m.
Respectfully submitted by:

·~ ~~-~
Jeanne Malchon
Secretary
JM/tmg
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Item 111-A
Regular Meeting 6/1 0/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~

Requested Action
Select TRIM Hearing Dates

Options
In compliance with the Statutory Timetable, within 15 days following the tentative
budget hearing, the taxing authority shall advertise its intent to adopt a final millage and
budget. The public hearing to adopt the final millage and budget shall be held not less
than 2 days or more than 5 days after the day that this advertisement is published
(Section 2q0-065(2)(F.S.). Proposed choices for the first and second hearing are:

TENTATIVE MILLAGE HEARING

1.
2.
3.
4.
5.
6.

August 19
August 19
August 23
August 25
August 26
August 30

~t"

Thursday
Thursday
Monday
Wednesday
Thursday
Monday

FINAL MILLAGE HEARING
(:;.

&
&
&

&
&
&

<'--'" ..6

August 26
Thursday
August 30
Monday
August31
Tuesday
September 2 Thursday
September 2 Thursday
September 8 Wednesday

In compliance with Florida Statutes stipulating that the hearings be held after 5:00p.m.,
it is recommended that each hearing be held at 5:30p.m.

Narrative
JWB is obligated to supply the County Property Appraiser's office by July 16 the date
and time of our public TRIM bill hearings. TRIM notices will be mailed by the Property
Appraiser on August 6.
Public hearings to adopt tentative budgets and millage rates should be held between
August 17 and September 1.
Public hearings to adopt final budgets and millage rates should be held between August
20 and September 21 .
Hearings cannot be held on the following dates:
August 17
August 24
September 7

County Commission's first hearing
County Commission's second hearing
School Board's public hearing

Staff Resource Person: Teddi M. Gates

Item Ill B
Regular Meeting 06710799

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive DirectGN'\
Walter G. Williams, Human Resou,'V Manager~

~

Requested Action
The Board is requested to designate $43,447.53 for the Sick Leave Pool for
Catastrophic Illness (SLPCI) and to approve the recommended changes to the
Personnel Practices Manual.

Options
1.
2.
3.

Approve the request.
Deny the request.
Any other action the Board deems appropriate.

Recommended Action
1.

Designate $43,447.53 for the Sick Leave Pool for Catastrophic Illness (SLPCI)
and approve the changes to the Personnel Practices Manual as proposed.

Source of JWB Funds
JWB Fund Balance.

Fiscal Impact
The JWB Unreserved Designated Fund for Sick Leave Pool would be established with
a beginning balance of $43,447.53.

Narrative
The Employee Personnel Committee (EPC) has been working for several months on a
recommendation to make the Sick Leave Pool for Catastrophic Illness (SLPCI) more
accessible to participating employee use. Since its inception the SLPCI has not been
utilized by any employee who has contributed to it. The primary reason for this nonuse is the lack of a good definition of "catastrophic illness" as required by JWB
Personnel Practices paragraph 5.1262. This paragraph states that catastrophic illness
is defined "in the same fashion as the term is defined by the HMO in which the greatest
number of JWB employees are enrolled". Our current health insurance carrier, Blue
Cross/Blue Shield does not define catastrophic illness.
In order to make the pool more accessible to participating employees it is proposed that
the name of the pool be changed to Sick Leave Pool for Extended Illness (SLPEI) and
that participating employees be eligible for the JWB Short-term Disability. Participating

employees may use the SLPEI only while on short-term disability. Short-term disability
pay becomes available after an employee has been unable to work for seven (7)
consecutive days. On the eighth (8) day the employee is paid two-thirds of pay for up
to 26 weeks. A doctor's statement that the employee is unable to work is required.
Short-term disability begins either on the eighth (8) day or when sick leave is
exhausted if more than eight (8) days of sick leave have been accumulated. If the
participating employees have exhausted their sick leave during the initial seven (7)
days of disability the SLPEI may be used. In addition the SLPEI may be used to off set
the difference between disability pay and full pay. Employees who participate in the
SLPEI may continue to withdraw up to 75 hours per incident.
The following changes are proposed:
5.126 A voluntary Sick Leave Pool for Catastrophic Illness (SLPCI) Sick Leave Pool for
Extended Illness (SLPEI) is established for the use of all participating JWB
employees, regardless of the unit in which they are employed.
RATIONALE: .
Change name of Sick Leave Pool for Catastrophic Illness (SLPCI)
to Sick Leave Pool for Extended lllness(SLPEI).
5.1261

RATIONALE:
5.1262

RATIONALE:
5.1263

Purpose. The purpose of the SLPCI SLPEI is to provide an additional
source of sick leave for participating employees who, during an extended
period of illness or recuperation, exhaust their personal accumulated sick
leave.
Change acronym from SLPCI to SLPEI.
Definition. "Catastrophic Illness" "Extended Illness" is defined for the
purpose of this activity in the same fashion as the term is defined by the
HMO in which the greatest number of JlNB employees are enrolled. as
any illness which qualifies an employee for JWB Short-term Disability.
Change definition from Catastrophic Illness to Extended Illness.
Eligibility. All employees who have accumulated at least six (6) days of
sick leave may participate in the SLPCI SLPEI. Donation of sick leave to
the pool, and meeting the requirements to receive JWB Short-term
Disability. establishes the employee's eligibility to draw sick leave from
the pool. Withdrawals are not limited to the employee's contribution.

RATIONALE:
Change acronym from SLPCI to SLPEI and include JWB Shortterm Disability requirement to be eligible.
5.1264

RATIONALE:

Donations of Sick Leave. Eligible employees may irrevocably donate up
to five (5) days of sick leave to the SLPCI SLPEI annually providing such
donation does not reduce their accumulated sick leave to less than five
(5) days.
Change acronym from SLPCI to SLPEI.

5.1265

Full Day Donations. Sick leave may be donated to the SLPCI SLPEI in
full working day units only.

RATIONALE:

Change acronym from SLPCI to SLPEI.

5.12661
All eligible employees shall be given an opportunity to participate in the
SLPCI SLPEI upon its adoption. Employees shall be provided an opportunity to
participate during November of each year.
RATIONALE:

Change acronym from SLPCI to SLPEI.

5.12671
Records shall be maintained of employees who have contributed their
sick leave to the fund, the number of hours each employee has contributed, employees
who have utilized sick leave hours from the pool, the number hours utilized, the current
balance of donated sick leave and such other records as may be necessary to assure
an accountable and equitable administration of the program. Summary data on the
status of the SLPCI SLPEI shall be made available on November 1 of each year.
RATIONALE:

Change acronym from SLPCI to SLPEI

5.12672
Employees eligible to withdra~o,v sick leave credits from the pool, must
have exhausted all personal sick leave, and vacation accruals prior to 'Nithdrav/als.
Prior to withdrawal from the SLPEI eligible employees must:

c

5.126721

make the request in writing to the Human Resources Department

5.126722
provide a doctor's statement which states that the employee cannot work
and the expected length of time the employee will not be able to work.
5.126723

have exhausted their accumulated sick leave

5.126724
not be able to work for at least seven (7) consecutive days. SLPEI time
may be used during the first seven (7) days of disability and/or may be used to off-set
the difference between disability pay. five (5) hours. and a full day of seven and onehalf (7 .5) hours.
5.12673
Withdrawals may be made in units of less than one full working day.
Withdrawals may not be made in units of less than one-half hour.
RATIONALE:
To clearly define requirements for utilization of the SLPEI. The
requirement to exhaust accumulated vacation (paragraph 5.12672) is in violation of
Wage and Hour Law. Employers may not require that vacation be used for sick leave.

c

5.12676
If an otherwise eligible employee cannot draw from the SLPCI SLPEI for a
second incident, participating employees may irrevocably contribute additional sick
leave to the Pool, designating such sick leave for the sole use of the otherwise eligible
employee.
RATIONALE:

Change acronym from SLPCI to SLPEI.

Item III.C.

Action

Regular Meeting 6710799.
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Dlrecto~

Lisa A. Sahulka, Director of Prog;.,\l~ an~ Flnan"'2t

Requested Action
The Board is requested to terminate the service contract for the Girl's Inc. Pregnancy and
Substance Abuse Program effective July 10, 1999 and authorize a disallowance of
$21 ,973.

Options
1a. Terminate t~e contract immediately with the 30-day notice period to be used
for orderly shutdown of the program.
1b. Terminate the contract at its current expiration date (September 30, 1999)
without opportunity for renewal.
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1c. Terminate the contract August 30 and require the program to compete for
renewal In the next New and Expanded funding cycle (tentative schedule:
January 2000).
2a. Disallow $21 ,973 in funding for this program for the period of October 1, 1998
to June 10, 1999 and require repayment.

.
A

Disallow $21 ,973 In funding for this program for the period of October 1, 1998
June 10, 1999, waive the repayment requirement and stipulate Girl's Inc. is
eligible to apply for new program funding during the FY 99-00.

3. Take no action to recover or adjust funding expended for the period of
October 1, 1998 to June 10, 1999.

/

/ . Transfer the $60,665 budgeted for the Pregnancy and Substance Abuse
; ·revention Programs to FY 99-QO New and Expanded funding.
5. Take no action.
6. Any other action as determined by the Board.

Recommended Action

c

1c. Terminate the contract August 30 and require the program to compete for
renewal in the next New and Expanded funding cycle (tentative schedule:
January 2000).

3. Take no action to recover or adjust funding expended for the period of
October 1, 1998 to June 10, 1999.
4. Transfer the $60,665 budgeted for the Pregnancy and Substance Abuse
Prevention Programs to FY 99-QO New and Expanded funding.

Source of JWB Funds
This action involves FY 1998-99 Continuation dollars that have already been budgeted.
No additional funds are requested.

Fiscal Impact
Approval of Option 1 would result in additional lapse dollars in FY 98-99 and an
increase in the proposed New and Expanded process for FY 99-00 of $60,665.

Narrative
Background
In June 1998, Girl's Inc. of Pinellas submitted an application for the funding of a Pregnancy
and Substance Abuse Prevention program as a response to the Request for Proposal for
New and Expanded Programs. Commencing October 1, 1998, they were awarded a
contract for $60,665 for the implementation of the Preventing Adolescent Pregnancy
Program (P.A.P.) and the Friendly PEERsuasion Program, a drug abuse prevention
curriculum. The New and Expanded Program dollars would be allocated for the hiring of
two Program Specialists responsible for the implementation of this prevention program,
travel, rental cost, and operating supplies.
According to the application for funding, the program methodology would be ·
comprehensive and intensive in nature. The Program Specialists would be responsible for
implementing the curriculum to Girl's Inc. members, ages 10-14 as well as male and
female youth in other community settings such as city recreation centers, neighborhood
family centers, schools and other child/youth serving settings. These services would be
provided primarily during the school day, after-school or during summer programs. The
contract was awarded in the competitive New and Expanded funding process thirty-six
(36) agencies competed. Eighteen (18) agencies were funded.
Staff recommends the termination of the contract for Girl's Inc. Pregnancy and Substance
Abuse Prevention Program based on the following criteria:
Non-compliance
•

The agency is in non-compliance with the General Conditions of Agreement (1) and
(13} contained in all JWB contracts. The agreement reads:
1. Agreement Revisions - This agreement, and attachments 1 through 4,
constitutes the contractual relationship between the Provider and JWB. No
amendments to this Agreement or its attachments may be made without the
prior written approval of JWB and Provider, except as may be provided in
General Condition #4.

c

The agency made a unilateral change of program without notifying and receiving written
approval from JWB.
13. Special Situations - Provider agrees to inform JWB in a timely manner of any
circumstances or events which may reasonably be considered to jeopardize its
capability to continue to meet its obligations under the terms of this Agreement.
Girl's Inc. had submitted an application in the June 1998 New and Expanded competitive
process, which states they were requesting funds for a substance abuse and pregnancy
prevention program, which was currently being provided. The pregnancy prevention
program was not fully initiated and the agency replaced the JWB funded Friendly
PEERsuasion Services with the KEYS program curriculum, which is a career
development/job readiness program. Girl's Inc. was neither funded for the KEYS program,
nor was JWB notified of this change prior to implementation. The agency received no
written approval from JWB for the change.
JWB staff met with Girl's Inc. three times on other matters. At no time was the change in
the methodology 'submitted for approval.

Minimum Service Levels
As of seven months of funding, less than 20% of the reduced minimum service levels for
youth have been met and 0% for parents.
The agency was initially funded with annual minimum service levels of 300 Girl's Inc.
members, 1000 youth in schools, recreation centers, neighborhood family centers,
churches, and supervised day care settings; and 400 parents. After several meetings
(11/24/ 98, 12/9/98, and 1/7/99) with the Girl's Inc program staff, service levels were
temporarily adjusted to reflect with the agency's reported limited outreach capability with
the intention of creating an achievable performance standard for the year. The minimum
service levels for non-member youth was reduced to 300 and to 100 for the adults. This,
in effect, was a 1,000 participant minimum service level decrease from the original
contract.
At the site visit commencing May 3, 1999, it was reported that 119 youth were served. Of
the 119 youth served 63 were members of Girl's Inc. and 56 were non-members. The nonmember youth that were served are from Enoch Davis and Wildwood Community Centers.
As of that date, no adults had been served.

Location
The application states the program would be provided in community settings such as
recreation centers, Neighborhood Family Centers and youth serving agencies. As of
seven months, the program has been provided in two recreation centers.

Overview
The Preventing Adolescent Pregnancy program was based on the national Girl's Inc.
curriculum. It consists of four major components:

1) Growing Together- a series of ·workshops designed to increase positive
communication between parents and daughters ( ages 10-11) about sexual
information and value;
2) Will Power/Won't Power- an assertiveness training program with specific goal
of encouraging early adolescent girls (ages 12-14) to delay engaging in sexual
intercourse;
3) Taking Care of Business-a structured program designed to increase adolescent
girls' educational and career planning skills as well as their motivation to avoid
pregnancy;
4) Health Bridge-a structured program and cooperative delivery system linking the
educational opportunities in Girl's Incorporated and other centers with
community-based health (including reproductive Health) services system.
Friendly PEERsuasion is the substance abuse prevention program designed to teach
youth about harmful substances, the pressures that encourage substance use/abuse and
how to refuse substances. This program was to be implemented along with P.A.P. This
program targets youth age11-14 with a minimum service level of 600 youth and 100 adults.
However, on April 26, 1999, the Juvenile Welfare Board was informed by the agency
that after seven months of funding, this program had not been implemented.
The agency stated on April26, 1999" Since the approval for the Grant Funded programs
of Friendly PEERsuasion and Preventing Adolescent Pregnancy, there has been a change
in the state licensing requirements for the implementation of a Drug Prevention program.
The state is requiring that we maintain a Certified Addiction Professional as a supervisory
figure. We are currently working with other agencies including the Pinellas County Health
Department to meet the requirement." In the meantime, the agency implemented a career
development/job readiness program entitled Keys. The KEYS program operates as a
freestanding activity and is not integrated into the substance abuse or pregnancy
prevention program as originally proposed.
In summary, the prevention program as submitted in the competitive bid process for
funding was never implemented as proposed. Even with temporary adjustments in the
minimum service levels to accommodate the limited capability in outreach, service levels
have not been reached and the projection for attainment is poor.

Significant Considerations
1. The Contract for Services and related safeguards and the competitive
application processes are long standing cornerstones of the Juvenile Welfare
Board's operation and accountability for tax dollars.
2. The agency was awarded their contract over other applicants based on the
promise of implementation of integrated, tested programs and service levels,
which promised cost effective delivery. Neither has been provided to date and
there is no reasonable expectation that the contractual services and unit costs
can be achieved by September 30th.
3. While disallowance and recovery of costs may be justified under these
circumstances, staff believes that to do so would be an undue hardship for the
agency and ignores some of the extenuating circumstances (major

management change, Inability to meet externally imposed requirements)
which complicated the start-up of the program.
4. This recommended action relates only to the Substance Abuse and Teen
Pregnancy Prevention contract and should have no impact on the agency's
other contracts with Juvenile Welfare Board.
5. The staff recommendation for August 30 termination would allow services to
be offered during the Girl's Inc. summer program. The program would be
provided at eight Girl's Inc. sites. The agency projects that 158 girls would be
provided the 8 week pregnancy prevention curriculum. PEERsuasion would be
offered an undisclosed number of teens, who would then provide the curriculum
to 300 younger girls. This plan would increase the youth served by 458 girls.
Trenia L. Cox
Resource Staff

c
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Girl's Inc.
FUNDED APPLICATION

Detail

Prevention of Adolscent Pregnancy (PAP) & $60,665 for operating and
Friendly PEERuasion Services (FPS)
(2) Prevention Specialists
Application States :

Amended

YTD

NA

$21,973

Percentage
36%

FPS NOT
IMPLEMENTED

Programs currently
provided on a limited basis
New resources would allow
expansion and integration

MINIMUM SERVICE LEVELS
as of 1n/99
PAP/FPS*
Male & Female
Members:
Non-members/ Community youth:
Parents:
• FPS minimum service level = 0

AGES 10-14
300
1000
400

NA
NA
300
100

NA

63
56
0

NA
21%
19%
0

NA
NA
NA
NA
NA

NA
NA
NA
NA
NA

0
2
0
0
0

NA
NA
NA
NA
NA

NA
NA
NA
NA
NA

NA
NA
NA
NA
NA

NO
NO

119
NO
NO

NA
NA
NA
NA
NA

NA

NA

NO

NA

NA
NA
NA

NA
NA
NA

NO
NO
NO

NA
NA
NA
NA

Increase Assertiveness/Refusal Skills
Increase Non-use of AlcohoVOrugs

NA
NA

NA
NA

NO
NO

NA
NA

Service Levels
Members: 300
Non-members/Community youth: 1000
Parents: 400

NA
NA
NA

300
300
100

56

63
0

19%
21%
0

LOCATIONS
Community Settings
Recreation Centers
Neighborhood Family Centers
Schools
Youth Serving Agencies

1

PROGRAM SERVICES
Growing Together
Will Power/Won't Power
• Taking Care of Business
Health Bridge
Follow-up Support Groups
at Five Centers
Friendly PEERsuasion Classes

2

Program Outcomes
PAP
Increased Communication Regarding Sex
Increased Assertiveness/Refusal Skills
Increased Decision-making Skills
FPS

1 Program was initiated for several weeks at Largo Middle School but was prematurely terminated since the curriculum had not been preapproved by the school district.
2 . The substitution of the KEYS for Taking Care of Business did not occur in an integrated manner with other elements as indicated
in the original application.
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Myrtle Smith-Carroll, Chair
Board ofTrustees
Juvenile Welfare Board of Pinellas
6698 68th Ave. N.
Pinellas Park, FL 33781

Honorary Board Members
Nancy Hodges
Sybil Kennedy
Claire Luten. Esq.

As a volunteer Board member, I understand and appreciate the time and resources that you bring
to the Juvenile Welfare Board of Pinellas County. Your commitment to quality services for
children and families in Pinellas County is commendable. In my five years as a board member at
Girls Incorporated I have seen, first hand, what can be accomplished for our children and our
community when agencies like Juvenile Welfare board and Girls Incorporated work together.

Executive Director
Timothy J. Caddell

Administrative Office
7700 51st St. N.
Pinellas Park, FL 33781
(813) 544-6230
Condon Gardens Center
2936 Tanglewood Dr. S.
Clearwater, FL 34619
(8 13) 799-3502
Jamestown Center
1035 Burlington Ave. N.
St. Petersburg, FL 33705
(813) 821-5686
Pinellas Park Center
7686 51st St. N.
Pinellas Park, FL 33781
(813) 544-6230
Rainbow Village Center
13420 Adams Circle
Largo, FL 33774
(813) 585-8500
Southside Center
2550 1Oth Ave. S.
St. Petersburg, FL 337 12
(813) 321-1567
Play and learn Centers
Shore Acres
Shore Acres Blvd. NE
..Jtersburg FL 33703
(81:3) 525-2880
Walter Fuller
7891 26th Ave N.
St. Petersburg, FL 33710
313) 345-8336

Grow ing up i s
s erious bus iness

Dear Ms. Smith-Carroll:

As an agency we appreciate the ongoing support for the services that we provide. It has recently
been called to our attention that a JWB staff recommendation for action by your board may
adversely affect two recently funded programs which we feel are important to our community. I
am personally confused by the recommendation of the Contract Manager Ms. Cox as I have
reviewed a letter she wrote on January 21 , 1999 that was received at Girls Incorporated on
January 25, 1999 that indicates that the programs are on target. There is no mention of any
problems to be addressed in this letter. I am also concerned that this letter was not copied to
anyone at JWB and was simply placed in the FY-98-99 Contract file.
Girls Incorporated' s Preventing Adolescent Pregnancy and Friendly Peersuasion drug and
alcohol abuse prevention programs were funded through JWB New and Expanded Funding for
FY 1998-99. Attached is a copy of a letter sent to Jim Mills on June 4, requesting review of the
program prior to making such an important decision. We were only informed of the
recommendation on June first and were told that the recommendation would be presented to you
on June 10, 1999.
You may have already received a copy of our letter with your board packet and I apologize for
the duplication. We were concerned that due to the short amount of time before your board
meeting our letter may not get to you. If you have any questions I may be reached at 399-5118,
at work. Or call our Executive Director, Tim Caddell, at 544-6230, ext. 117. Thank you for
your consideration and for your dedication to helping children in Pinellas County.
Sincerely,

~#£0~
President, Board of Trustees

Supported by:
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Executive Director
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6698 68th Avenue N . Suite A
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Ill C.
Growing up is
serious bus iness

Dear Jim:
This year (fiscal yr 98-99) Girls Incorporated of Pinellas was awarded new and
expanded funding for the purpose of providing our Preventing Adolescent
Pregnancy (PAP) and Friendly Peersuasion program curriculum at our centers
and through out-reach in the community. Both of these research-based
programs have been extremely successful in Girls Incorporated affiliates
nationally.
The Friendly Peersuasion drug and alcohol abuse prevention program has been
offered, in the past, in Pinellas County Schools through our collaboration with
Family Partners. In time the program was merged with Healthy Families and the
Peersuasion component was discontinued. Our projection of numbers of girls
served were based on previous service levels for that program. We had spoken
with the school system and expected to reenter the schools with the program
when the grant was funded.

Rainbow Village Center
13420 Adams Circ le
Largo. FL 33774
(81 3) 585-8500

Changes were made in Division of Children and Families licensing requirements
for drug and alcohol programs just prior to implementing the program. We
found out that we needed a Certified Addiction Professional (CAP) to oversee
the program. Because of our past involvement with Family Partners, we
contacted the Pinellas County Public Health Unit to negotiate a collaboration for
them to provide the CAP, The process was very slow and without the license we
could not start the Peersuasion program.

Southside Center
2550 10th Ave. S .
St. Petersburg, FL 337 12
(8 13) 321 - 1567

We began implementing the Preventing Adolescent Pregnancy portion of the
grant at our centers and at Largo Middle School.

Pi nella s Par k Cen ter
7686 6 1st St. N.
Pinellas Park. FL 3378 1
(813) 544 -62 30

and Learn Center s
; e Ac res
4L:l0 Shore AG·: <; Blvd . NE
St Pr·tersbura I ' 33703
(8 13) 525-2880
Walter Fulle r

26th r-. .... N.
-:.· retersl,· .•q FL 337 10

~!lJt

The feedback on the program was excellent and a second set of classes was
scheduled for Largo Middle because of student demand.

!hii1 h

~
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The program was suddenly pulled from the school by the Family Life Education Committee which
advised that the school principal was not authorized to approve the implementation of our program
at his school. 60 girls were involved in the program at Largo Middle when it was discontinued.
These numbers were not reflected in our attainment levels because they did not complete the
program. Contacts were made at other community sites to schedule the classes and several groups
have completed the curriculum. The word is out and we are receiving many requests for both
programs. While we have not attained the projected numbers for the current period, we have
provided a high quality service to those who have participated and have laid the groundwork for
reaching many more girls and their families in the near future.
The total amount offunding approved for the PAP/Peersuasion contract was $60,665. This was to
fund salary and fringe for two full-time employees who would be cross trained in both curricula.
Staffwere hired in December and the amount expended through 5/22/99 is $26,513 .
Continued service through the contract year would use a total of$44,673, leaving a lapse of
$15,992. Ifthe funding is to be canceled a reasonable ending point would be August 20th which is
the end of summer programs and would allow for completion of those classes already planned. It
would be possible to cancel any classes scheduled for next school-year with ample notice. Total
funds expended through August 20th would be $41,268leaving a lapse of$19,397.

c

If the program is continued through August 20, we project that 158 girls will participate in the
eight week PAP curriculum which is scheduled for eight sites. Teen girls who complete the
Peersuasion classes will then provide the curriculum to approximately 300 younger girls as
explained in the course curriculum . This will bring to a total, 577 girls completing the programs.
While this number is still significantly lower than the original projections, it is in line with a
contract amendment dated January 21 , 1999.
Girls Incorporated of Pinellas would like to request that Juvenile Welfare board consider waiving
the breach of contract as provided in section VI paragraph 4 of the Funding Agreement with the
understanding that close monitoring of the program with short-term performance levels allow for
conditional continuation of these valuable programs.
If Juvenile Welfare board chooses not to waive the breach as described above, we would request
that the program remain funded through August 20, 1999 to allow for and orderly phase out of the
program with a stipulation that Girls Incorporated may reapply for funding in any upcoming New
and Expanded process. We remain dedicated to meeting the special needs of girls in Pinellas
County and truly believe that both the PAP and Friendly Peersuasion programs are the best way to
help girls develop the skills needed to become strong, smart and bold women. The obstacles that
delayed the progress of this program in it' s first year have been overcome and, if continued, we are
certain that it will make a significant impact on our community.
Sincerely,

z:__:

c

Timothy J. Caddell
Executive Director
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To:

JWB Board Members

From:

Jim Mills

Pages: 4

The at~ohed corresponden~e was delivered in sealed envelopes to JWB offices today at
approxunately 3:45p.m. Wl\h a request that Board members receive it prior to this
Thursday's meeting.
After consulting with Myrtle, she directed that the materials be opened and faxed to all
Board members today.

cc:

Terry Smiljanich

c
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The att~hed corresponden~e was delivered in sealed envelopes to JWB offices today at
approXImately 3 :~5 p.m. WJ.th a request that Board members receive it prior to th ·
Thursday's meeting.
1s
After consulting with Myrtle, she directed that the materials be opened and faxed t all
Board members today.
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The attached correspondence was delivered in sealed envelopes to JWB offices today at
approximately 3:45p.m. with a request that Board members receive it prior to this
Thursday's meeting.

After consulting with Myrtle, she directed that the materials be opened and faxed to all
Board members today.
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Ill C.
Growing up is
serious business

Dear Jim:
This year (fiscal yr 98-99) Girls Incorporated of Pinellas was awarded new and
expanded funding for the purpose of providing our Preventing Adolescent
Pregnancy (PAP) and Friendly Peersuasion program curriculum at our centers
and through out-reach in the community. Both of these research-based
programs have been extremely successful in Girls Incorporated affiliates
nationally.
The Friendly Peersuasion drug and alcohol abuse prevention program has been
offered, in the past, in Pinellas County Schools through our collaboration with
Family Partners. In time the program was merged with Healthy Families and the
Peersuasion component was discontinued. Our projection of numbers of girls
served were based on previous service levels for that program. We had spoken
with the school system and expected to reenter the schools with the program
when the grant was funded.

Rainbow Village Center
13420 Adams Circle
Largo. FL 33774
(813) 585-8500

Changes were made in Division of Children and Families licensing requirements
for drug and alcohol programs just prior to implementing the program. We
found out that we needed a Certified Addiction Professional (CAP) to oversee
the program. Because of our past involvement with Family Partners, we
contacted the Pinellas County Public Health Unit to negotiate a collaboration for
them to provide the CAP, The process was very slow and without the license we
could not start the Peersuasion program.

Southside Center
2550 10th Ave. S.
St. Petersburg. FL 33712
(813) 321-1567

We began implementing the Preventing Adolescent Pregnancy portion of the
grant at our centers and at Largo Middle School.

Pinellas Park Center
7686 6 1st St. N.
Pinellas Park. FL 33781
(813) 544-6230

md Learn Centers
- • .-e Acres
4230 Shore Ac: .''> Blvd . NE
St P• ·:ersbw ·: ' 13703
'.!!13• 525-2o ':I·J
W. o.ter Fuller
:~
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The feedback on the prog~am was excellent and a second set of classes was
scheduled for Largo Middle because of student demand.

The program was suddenly pulled from the school by the Family Life Education Committee which
advised that the school principal was not authorized to approve the implementation of our program
at his school. 60 girls were involved in the program at Largo Middle when it was discontinued.
These numbers were not reflected in our attainment levels because they did not complete the
program. Contacts were made at other community sites to schedule the classes and several groups
have completed the curriculum. The word is out and we are receiving many requests for both
programs. While we have not attained the projected numbers for the current period, we have
provided a high quality service to those who have participated and have laid the groundwork for
reaching many more girls and their families in the near future.
The total amount of funding approved for the PAP/Peersuasion contract was $60,665. This was to
fund salary and fringe for two full-time employees who would be cross trained in both curricula.
Staffwere hired in December and the amount expended through 5/22/99 is $26,513.
Continued service through the contract year would use a total of$44,673, leaving a lapse of
$15,992. If the funding is to be canceled a reasonable ending point would be August 20th which is
the end of summer programs and would allow for completion of those classes already planned. It
would be possible to cancel any classes scheduled for next school-year with ample notice. Total
funds expended through August 20th would be $41,268leaving a lapse of$19,397.
If the program is continued through August 20, we project that 158 girls will participate in the
eight week PAP curriculum which is scheduled for eight sites. Teen girls who complete the
Peersuasion classes will then provide the curriculum to approximately 300 younger girls as
explained in the course curriculum . This will bring to a total, 577 girls completing the programs.
While this number is still significantly lower than the original projections, it is in line with a
contract amendment dated January 21, 1999.
Girls Incorporated of Pinellas would like to request that Juvenile Welfare board consider waiving
the breach of contract as provided in section VI paragraph 4 of the Funding Agreement with the
understanding that close monitoring of the program with short-term performance levels allow for
conditional continuation of these valuable programs.
If Juvenile Welfare board chooses not to waive the breach as described above, we would request
that the program remain funded through August 20, 1999 to allow for and orderly phase out ofthe
program with a stipulation that Girls Incorporated may reapply for funding in any upcoming New
and Expanded process. We remain dedicated to meeting the special needs of girls in Pinellas
County and truly believe that both the PAP and Friendly Peersuasion programs are the best way to
help girls develop the skills needed to become strong, smart and bold women. The obstacles that
delayed the progress of this program in it's first year have been overcome and, if continued, we are
certain that it will make a significant impact on our community.
Sincerely,

z:___:

c

Timothy J. Caddell
Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A Cl Pinellas Park, FL 33781-5060
(727) 547-5600 Cl FAX (727) 547-5610
An Equal Opportunity Employer

January 21, 1999
\

Timothy Caddell
Director
Girls Inc. of Pinellas
7700 61ot Street North
Pinellas Park, FL 33781
Subject: FY 98-99 Contract Amendment-Measurable Objectives
Dear Mr. Caddell:

•.

Enclosed please find a copy of the FY 98-99 Measurable Objectives for your program(s). This copy
becomes an amendment to your present contract and is retroactive to October 1, 1998. As you
know, the General Conditions of the FY 98-99 contract provide for a process of developing
measurable objectives after the previous year' s performance data have been reported to JWB .
As in previous years, I again requested input from your staff and negotiated any language and level
changes. I appreciate your agency's assistance in this process.
Should you have any questions relating to this contract amendment, please call me at 547-5600.
Sincerely,

Trenia L. Cox
Contract Manager
TLC :nlp
Enclosure
cc:

FY 98-99 Contract File

'

MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS , ACSW, Executive Director

Item 111-D
Regular Meeting 0671 0799

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive

Directo""\~

Requested Action
The Board is asked to approve JWB application on behalf of a collaborative effort in
response to a Request for Proposal issued by the Office of Juvenile Justice and
Delinquency Prevention for a violence prevention and mitigation effort on behalf of young
children 0 - 6.
·

Options
1. Approve the request.
2. Deny the request.
3. Other action as deemed appropriate by the Board.

Recommended Action
Approve grant application by JWB for designation as a Safe Start demonstration site.

Source of JWB Funds
Funds are offered through the U.S. Department of Justice, Office of Juvenile Justice and
Delinquency.

Fiscal Impact
If approved, will provide funding for planning, service coordination and direct services of
up to $3,350,000 over the course of five and one-half years. There will be an emphasis
on sustainability (i.e. -local contributions) in years 4 and 5.

Narrative
'The purpose of the Safe Start demonstration project is to develop a demonstration
initiative to prevent and reduce the impact of family and community violence on young
children (primarily from birth to 6 years of age). The project seeks to create a
comprehensive service delivery system by helping communities to expand existing
partnerships among service providers in the fields of early childhood
education/development, health, mental health, family support and strengthening, domestic
violence, substance abuse prevention and treatment, crisis intervention, child welfare law
enforcement, courts, and legal services. This comprehensive service delivery system
should improve access to, delivery of, and quality of services for young children at high risk
• • • Continued on Back

of exposure to violence or who have been exposed to violence, along with their families,
and their caregivers, at any point of entry into the system." (Quoted from the FY 1999 Safe
Start Initiative Application Package).
Other community agencies which have agreed to work on this collaborative effort are:
Family Service Centers, Devereaux Foundation, Pinellas Early Childhood Collaborative,
the Department of Children and Families, the State Attorney's Office, the Salvation Army,
and the Pinellas County Health Department. Representatives met on May 19 to review the
application, which is due June 14. It was agreed that JWB would be the best agency to
be the applicant and to take the lead in completing the application. All the listed agencies
have contributed to the grant writing effort. If the application is approved, Pinella.s would
compete to be selected as one of up to 12 communities to receive cooperative
agreements for up to 5 %years under the Safe Start Initiative.
Funding will be available as follows:

Phase

Years

Activities

Phase I

Year 1
months 0-9
months 10-12
month 12

Assessment and Planning
Initial Development
OJJDP Review of Site Plans Completed

Year2
months 13-30

Initial Implementation

(12 mos.)

Phase II
(18 mos.)

Funding
$250,000

$420,000

+ S670,000
S1,090,000

Phase III
(36 mos.)

Year 3
months 31-42
Year4
months 43-54
Year 5
months 55-66

$670,000
Full Implementation

> $670,000
Sustainability

> $670,000

There will be a multi-year development process for establishing the service delivery
system. Funding will vary based on a variety of factors including size of the target area and
population, site specific needs identified and successful completion of the products and
activities identified for Phase I.
This application is particularly appropriate at this time as it clearly addresses one of the
major objectives of the JWB Strategic Plan as well as a targeted development age group
(0 - 6) and a key strategy- community-wide ownership. It is particularly timely in relation
to the impending privatization of child welfare and the implementation of school readiness
legislation.

Staff Resource Person: Judith Simpson

JUVENILE WELFARE BOARD OF PINELLAS
COUNTY

a

6698 68th Avenue North, Suite A Pinellas Park, FL 33781-5060
(727) 547-5600 a FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM
Regular Board Meeting
June 10, 1999
Item IV-A
TO:

JWB Members

FROM:

Jim Mills, Executive Directo¥

DATE:·

June 9, 1999

RE:

Legislative Report
It had been hoped that a written report regarding 1999 Legislative

activities could be provided as a supplement to the verbal report
provided at the May meeting. The final processes of the session the formal transmission of the bills from the Speaker and President
to the Governor for his action, have taken longer than anticipated.
Therefore, Moyle, Flanigan, et al have not been able to complete
their written report. The matter will have to be laid over to the
July meeting.

JEM/tmg

c

Item IV B
Regular Meeting 06/1 0/99

Information

c

TO:

Juvenile Welfare Board Members

FROM:

1
James E. Mills, Executive Director"-A
Walter G. Williams, Human Resoud~;a~ager ~

l1\

. _..,

Salary and Classification Study Update
On March 11, 1999 the Juvenile Welfare Board (JWB) approved the engagement of
Arthur Andersen, LLP, as consultants to conduct a study of the Salary and
Classification Plan, position profiles, classification of employees as
ExempUNonexempt, review the evaluation system, and conduct a salary survey.
The original completion date was to have been the end of May 1999. In an effort to
allow optimum ~mployee participation in reviewing the Job Analysis Questionnaire and
the Activity Dictionary (tools used by Arthur Andersen to establish responsibilities for
each position), and a change of personnel at Arthur Andersen it has become necessary
to extend the completion date.
The new completion date for the study is mid August 99. The results of the study will
be presented to the Board at the September 99 Board meeting.

C

c

Staff Resource Person: Walter G. Williams

Information

Item IV.C
Regular Meeting 06/1 0/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Directo~

Strat~;iJ &Community Planning ~

Strategic Plan Update
Attachment 1 to this memorandum provides a brief overview and status of the key
activities essential to the Strategic Plan Implementation as identified in the Action Plan
adopted by the Board in May 1998. The Action Plan was divided into four clusters:
•

Implement a Strategic Results Budgeting System,

•

Develop an Organizational Knowledge Base,

•

Foste·r Community Ownership of Results, and

•

Develop Internal Organizational Capacity.

The Strategic Plan update will be provided on a bimonthly basis.
Attachment 2 summarizes JWB funding for the current fiscal year as of the May 13,
1999 Board meeting. Attachments 3 and 4 provide a brief overview of the actions, key
elements and participant groups in the strategic planning process.

Staff Resources:

c

Browning Spence, Lisa Sahulka, and Mike Schmidt

Attachment 1

Strategic Plan Update
Status

Activities

L

Strategic Results Budgeting System

•
•
A.

SAMIS (Services and Activities
Management Information System)

Testing Phase Initiated
Executive Director funded agencies meeting
March 15, 1999.
Two focus group meetings with pilots May 18
& June 3 1999.
Board allocated funds to purchase 35
computers or other equipment to develop
internet capability to be able to access SAMIS.
Agency Pilot Phase Initiated
Training scheduled
JWB Self Study Initiated
Since June 1998, $1,842,090 has been
awarded to community organizations through
the New & Expanded, NFC, and Middle School
Summer Scholarship programs.
Twenty-five new agendes have been added.
See attachment for details.

•

•
B.

c.

ASSET (Agency Self-Study Efficacy
Tool)

•
•
•
•

FUNDING

•
IL

Comments

•

•

All agencies trained as of June 10, 1999.
Implementation scheduled for June/July

•

ASSET Coordinator to start June 14, 1999.

•

In the next six months, a New &
Expanded RFP and a Middle School Initiative will
be released
Proposals for NFCs will be submitted from
Highpoint and Lealman.

•

Organization Knowledge Base

•

Two more data sets to be submitted by
September 30, 1999.

•

Presentations have been made to the Combined
Community Councils and to the Substance Abuse
Advisory Board.

Major Report providing data on the three
results areas released March 1999.

•

Summary piece for community education to be
developed in the Summer of 1999

•

•

Board Action - Award to Cooperative Extension
in February 1999.
Council for Youth Mapping established.

Youth mapping training for youth to begin in early
June 1999.

A.

Community Asset Inventory

•
•

Contract with USF
First Data set received May 14, 1999

B.

Substance Abuse Prevalence Study

•

Over 24,600 students participated
Report Released December 1998

c.

Social Indicator Report (SIR)
Resiliency & Risk

•

•

.
'

D.

Youth Mapping

E.

Pinellas Profile

•

Report released May 1999.

•

Summary piece for community education to be
developed in the Summer of 1999

F.

Resiliency Assessment

•

Resiliency Assessment piloted in agencies

•

Resiliency Training for JWB staff and agencies
scheduled for June 7 & 8, 1999.
----·--

u

Strategic Plan Update
Status

Activities

III.

Community Ownership of Results
A.

Social Marketing Committee

•

Social Marketing Committee initiated meetings
in January 1999.

•

B.

Community Mobilization Strategies

•

Board Workshop held November 1998.
Community Mobilization Coordinator started
May 19,1999.

c.

•
JWB Annual Report

Annual Report printed in all Pinellas editions of
St. Petersburg Times on May 12, 1999, with
circulation of 232,424.

•

January meetings of the Councils devoted to
identifying strategies for reaching the
grassroots
Youth members of Community Councils
presented Teen Center Concept paper to Board
at May 1999 meeting.
1999 Spring Training Post offered 9 major
conferences and 33 skill building workshops
reflecting the Strategic Plan.
Library has expanded offerings related to
sexual responsibility, nonviolence, and
substance-free lifestyles.

D.

Community Council Involvement

•

•
E.

IV.

Comments

Trainirtg

•

,·

•

Draft of Social Marketing campaign plan due June
1999.

•

Extensive research on community mobilization in
other communities has been conducted.

•

This year's report was written specifically to
inform the public about the strategic plan in "user
friendly" format

•

Councils continuing to identify neighborhoods for
potential action/assistance

•

36% of people trained have been in community
education programs reflecting the strategic plan
An organizational development training track is
scheduled for June and July 1999.

•

Internal Organizational capadty

A.

B.

•
•

JWB Administration was redesigned in
February 1999.
Dept. of Quality Management and Evaluation
established.
Programs and Finance organized New
Programs Unit and Analysis Unit.

Technology Upgrade and Training

Organizational Realignment

•
Major overhaul of hardware and software was
conducted in the summer of 1998, including
new statistical packages for data analysis

•
•

•
•

•

Web site under development-target date early
Fall, 1999
Library upgrade to be completed by June 1999.
All JWB hardware will be Y2K compliant by August
1999.

All vacant positions should be filled by the end of
June 1999.
-

Attachment 2

JWB FUNDING FY 98- 99 ( THRU 5/13/99 BOARD MEETING)
NUMBER
NUMBER NUMBER NEW UNDUP.
UNDUP.
NUMBER
BOARD
AGENCIES PROGRAMS
AGENCIES
COUNT OF COUNT OF
APPLICAALLOCATION
RECEIVING RECEIVING
RECEIVING
FUNDED
FUNDED
TIONS
AWARDS
AWARDS
AWARDS
AGENCIES PROGRAMS

TYPE

1

2

3

5

4

6

7

22,391,192

104

55

104

0

55

104

20,000

4

4

4

1

2

4

787,756

9

8

9

0

3

7

72,578

3

3

3

0

1

2

924,136

92

29

30

2

12

20

74,966

11

10

11

0

1

4

EQUIPMENT & RENOVATION

232,796

54

41

43

7

7

8

MIDDLE SCHOOL-AGED SUMMER SCHOLARSHIP

396,705

14

6

8

1

1

8

CONTINUATION FUNDING
COMMUNITY DEVELOPMENT
TRANSITIONAL ALLOCATED (less IG/YD)
R&D ALLOCATED
NEW AND EXPANDED
INTERGENERATIONAL I YOUTH DEVELOPMENT

-

75,000

MIDDLE SCHOOL INITIATIVE*
NEIGHBORHOOD FAMILY CENTER

328,889

13

10

10

4

4

4

TRANSITIONAL UNALLOCATED

241 ,173

6

6

6

1

1

4

RESEARCH & DEMONSTRATION

102,900

5

3

3

1

2

3

75,000

2

2

2

0

0

0

MERGER
TOTAL
*BUDGETED AMOUNT

Revised 5128199

-

·- -- -

25,723,091

317

177

-

---

233 ~

17

89

168

NOTES: 1) This chart does not include Contingency and CCYD funding.
2) In columns 6 & 7 an agency or program is counted only once in a given category.
For example, program A was counted in continuation funding. When it received Equipment 1
Renovation funding, it was not counted again.
98 - 99 ALLOC + COUNT

·()

Attachment 3

•

•

~

Agencies

January 1998
Strategic Plan Task Force
Report- Presented to
JWB Board &
Executive Director

•

/

•

•

•
•
•

-

..

Community
Councils

(July 1997 to January 1998

~
July 1996
Strategic Plan Adopted by JWB Board

,.
....

I /

Board

•

•

\

Community Results
Core Values
Mission & Vision
(Fall1995- Summer 1996)

•

Resiliency Model
Goals & Objectives
Funding Principles
Three Results Areas

--

/

'

--

I

.

J
I

'/\,

~

Community

Agencies

J-

Implementation
Activities

May 1998
Action Plan Adopted by JWB Board

"

Strategic Results Budgeting
Organizational Knowledge Base
Community Ownership of Results
Internal Organizational Capacity
(January 1998- May 1998)

Staff

•
•

•

Community

Community Councils

•

Att- "lment 4

July 1996

Action I Strategic Plan - Adopted

Key j Community Results
Eleltlents Mission & Vision

January 1998
Strategic Plan Task Force
Report - Presented

Action Plan -Adopted

Resiliency Model
Goals & Objectives
Funding Principles
Three Results Areas
Substance Free Youth
Non-violent Children and Families
Responsible Sexuality

Strategic Results Budgeting
Funding Targets
Community & Human Development
Personal Problem Solving
Support Activities & Services
Program Review Process (ASSET)
Multi-year Funding
Organizational Knowledge Base
Client Information Data Base (SAMIS)
Public Opinion Assessments
Data Base on Assets
Search Survey
Youth Mapping
Community Asset Inventory
Community Ownership of Results
Social Marketing Strategies
Community Mobilization
Internal Organizational Capacity
Internal Realignment
Technology Upgrade
Staff Development

Board
Staff
Agencies
Community Councils
Community

Board
Agencies
Staff
Community Councils

Developmental Emphasis
0-6 & 10-14
Core Values
Family Support
Training and Technical Assistance
Neighborhood & Community Based
Advocacy
Asset Development Strategies
Risk Reduction Strategies
Partnerships
f.pstering Community-wide Ownership
Prevention
Action Steps
Asset-based
Holistic I Comprehensive
Multicultural Competency
Accountability
Participation

Participants I Board
Staff
Agencies
Community
Community Councils

May 1998

Employee Personnel Committee

Advocate
Regular Board
Meeting
June 10, 1999
Item IV-D

EPC Meeting
Minutes

CHAIR
Barbara C. Sutton
Coordinated Child Care

Co-CHAIR
Ann Santoro
Marriage & Family
Counseling

May 26,1999
Members Present:

Barbara Sutton, Ann Santoro, Gary Ceman, Juanita Taylor,
Kathy Moser, Elaine Rachal, Marva Florence.

Also present:

Walt Williams and Dorthy Whitlock

MEMBERS
GaryCernan
Juvenile Welfare Board
Elaine Rachel
Pinellas County
License Board
Stephanie Richards
Coordinated Child Care
Kathy Moser
Juvenile Welfare Board

Membership Changes:
Barbara Sutton announced that, due to policy changes at Coordinate Child Care,
she and Juanita (both of whom are not part ofthe JWB personnel system) must
resign from EPC. Ann Santoro will succeed Barbara as chairperson. Marva
Florence will succeed Juanita as CCC alternate. Stephanie Richards will remain
as a Coordinated Child Care representative.
Gary Ceman led the committee in thanking Barbara and Juanita for their
outstanding service and dedication.

Catastrophic Illness Pool
Last month the EPC drew up a proposal for changes to the pool. The committee
asked Walt to review and edit the proposal. At this meeting, Walt presented the
committee with a draft of the proposal which he will present to the Board on June
10, 1999. The proposal suggests renaming the pool and making it more
accessible to employees. If the Board approves the changes, details will be
provided to employees soon.

Communication Skills Training
At the EPC meeting with Executive Directors (March 24, 1999), the committee
revisited the topic of employee morale. One idea that came from committee
members was to offer workshops on communication to empower employees in
their interactions with coworkers and supervisors. Barbara Sutton and Ann
Santoro were appointed to a subcommittee to explore this idea. Barbara reported

... Continued on Back

EPC Meeting Minutes
May 26, 1999
Page2
that workshops on topics of communication, self-awareness, and skills for
resolving differences may be offered in the Training Post soon. EPC supported
the idea of making these tools available to employees.
Orientation Committee

Walt presented the committee with a sample orientation information folder. The
folder will be presented to each new JWB employee upon hiring. The Orientation
Committee is also working on establishing a more thorough orientation process to
introduce employees to the JWB systems and the Executive Director. Members
were invited to submit information about the EPC that could be included in the
folder. The committee will work on this at a future meeting.
JWB Polo Shirts

..

Gary and Dorthy have been getting quotes for a JWB polo shirt. They presented
the committee with sample shirts and prices. Elaine gave input about the License
Board's experience with an agency shirt. The committee decided on a style.
Gary and Dorthy will get final prices based on the quantity ordered. Employees
will be given order forms so that they can select their own short and logo colors
(there are four options available).
C.O.L.A.

The committee decided that they will wait until fall to address the topic of cost of
living adjustments. Members wanted to wait until the salary and classification
study is completed.
Honey from the Bee:

Three entries were submitted.
Open Discussion:

The next EPC meeting is scheduled for Wednesday, June 30 at 11:00 a.m.
Respectfully submitted,

~~I+~~
Barbara Sutton, EPC Chairperson
Ann Santoro, Recorder

Item # IV.E.

Information

Regular Meeting 6/1 0/99
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive
Lisa A . Sahulka, Director, Programs & Finane~

Direct~

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of June of 1999.
This information is being provided in response to the Board's action at the May
8, 1997 meeting when funding for HKPC was approved.
The attached report was generated by the HKPC program and is presented as it
was received .
JWB funding for Healthy Kids Pinellas is a six year grant. Some of the funds
were allocated as local match subsidy and some were allocated as dollar for
dollar incentive match payments for newly contributed, non JWB insurance
subsidies. The allocated portions are as follow:
FY 1996/97: $74,520 for local match insurance subsidy
FY 1997/98: $260,820 for local match insurance subsidy
$ 38,103 for incentive match payments
Total
$ 298,923
FY 1998/99: $111 ,780 for local match insurance subsidy
$156.067 for incentive match payments
Total
$267,847
FY 1999/00:

$139,908 for incentive match payments

FY 2000/01 :

$ 59,580 for incentive match payments

FY 2001/02:

$ 46,980 for incentive match payments

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

May-99

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD
Initial
Funding
Date

Funding
Amount

Name and Address

Ending
Funding
Date

Not Applicable

Total New Funding Committed

-

$

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address
Not Applicable

Amount
Pledged

Amount
Rec'd To
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

Not Applicable

IV. ADDITIONAL FUND-RAISING ACTIVITIES
Commitment letters have been forwarded to the United Way, All Children's Hospital, BayCare Health Systems,
and the Pinellas County Department of Social Services to secure funding for fiscal year '00. These funders
have the opportunity to submit a lump sum payment or develop a billing schedule for payment of premiums on
a 'draw down' basis.

hkfund1

i nformation

c

Item IV.F.
Regular Meeting 06/10/99

INTERIM FISCAL REPORTS
(UNAUDITED)
May 31, 1999

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

c
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. 'Sl£:

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET· ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 1999

Government
Fund

Gme.r.al
ASSETS
Interest Bearing Deposits
Investments-De f. Comp. Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furnirure,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
• Amt.Provided for Comp.Absn.

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
FlY Expend.Desi
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Account Groups

Fixed Asset

Component
Unit

L T Debt

TOTALS

1222

fCLB

$19,464, 156

$19,464,156

1,337
920,656

123,496
(681)

(1,282)
13,428

612,262
(38,443)

(781,646)
156,055
$2.561.555

(117,612)
$612.262

$511 2~!:i
$511.246

~

86,716
21,998

Q

~

$0
$511 2~!:i
$24.050.118

$86,716
21,998
511,246

511,246

Q

$124,833
$919,975
($1,282)
$13,428
$434,296
$2,752,850
$612,262
($781,646)

434,296
2,752,850

$20.359.852
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp .due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Proprietary
Funds
Internal/
Enterprise

$20,036,253
1,933,385
104,667
387,791
87,571
19,105
434,296
2 , 126,696
1,112,774
(682,696)
149,559

5..WUE
$26.227.439

94,855
76,526
518,038
1,933,385
142,202

.81..51l
577

Q

2 852

612,262
5,126,393
2,149,514
362,106

555,955
6,497,681
2,231,700
155,820

260,650

260,650

248,104

3,487
4,136,613
10 212.312
2Q 251 132

4,107
3,231,288
1Q ~5Q 201
23 314 8!52
s~~.~~z.~J2

612,262
4,871,077

255,316
2,149,514
362,106

~~I!.J~2.8~J

554

2l2..2!:i2

Q

.um

3,487
4, 136,613
10 112 133
23 43Q 158

~~.Sil.~~

~~u.~~~

~~u.~~

am

~~~.1!~1!.118

~

2 5!51

(250 113)

(

JUVENILE WELFARE BOARD
INTERIM: STATEMENT OF REVENUE, EXPENDITIJRES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING May 31, 1999
(CURRENT Y.T.D. % = 67%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Leased Employees
Proprietary
Component Unit - PCLB
TOTAL REVENUE

EXPENDITIJRES
Administration
Children os Programs
· Non-Operating
"Leased Employees
Proprietary
Component Unit - PCLB
TOTAL EXPENDITURES

MONTHLY
ACTUAL

$27,175,235
47,400
138,750
700,000
331,685

$287,021
6,232
44,817
80,206
700
303,478
19,625

28.393.070

781.277

3.2.12.8

(3,656,440)
(27 ,035,967)
(1,002,989)

(31,695,396)

(235,505)
(1, 789. 720)
(60,086)
(158,845)
(15 ,133)
(122 Q6Q}
(2,456,349)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY

Y.T.D.
ACTUAL
$26,307,157
80,040
61,534
491,418
284,324
1,396,102
257,053
807.925
29.685.553

97%
169%
44%
70%
86%

97%
82%
44%
85%
65%

105%

101%

(2,159,768)
(12,989,137)
(1,016,304)
(1 ,493,550)
(207,119)
(1 !12!1 5Q5}
(19,290,383)

59%
48%
101%

61%
50%
57%

61%

57%

0

383 263

(3 3Q2.326}

(1.672.214}

lQ 122.133

2, 149,514
362,106
612,262

3,302,326

YTD as % of Bdgt.
1999
1998

260,650
3,487
4,136,613
5.126 323
~~J.~Jl!.l~B

•
JUVENILE WELFARE BOARD
AD:MINISTRATIVE EXPEl\TDITURES
FOR PERIOD ENDING MAY 31, 1999
(CURRENT Y.T.D. % = 67%)

DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

MONTH
BUDGET ACTUAL
150,445
11,879
41 ,000
1,223

Y.T.D.
ACTUAL
97,885
18,988

1999
65 %
46 %

%of Budget
1998
64%
79 %

191,445

13,102

116,873

61%

68 %

94,777
20,630

1,891
15,000

23,019
30,523

24%
148 %

39 %
86 %

115,407

16,891

53,542

46%

48 %

220,365
68,940

10, 149
1,867

113 ,600
31 ,848

52%
46 %

63 %
45 %

289,305

12,016

145,448

50%

59 %

260,521
50,350

18,832
(2, 195)

174,257
35,124

67 %
70%

66 %
56%

310,871

16,637

209,381

67%

64 %

285,644
221,400

22,327
16,493

154,305
137' 190

54 %
62%

44 %
62 %

507,044

38,820

291,495

57%

52%

592,469
19,826

38,938
4,048

368,825
20,793

62%
105%

66 %
136%

612,295

42,986

389,618

64%

68 %

492,513
46,561

26,240
978

282,510
25,752

57%
55%

64 %
43%

539,074

27,218

308,262

57%

62%

270,576
68,268

14,738
1,240

163,670
41,249

60%
60%

60%
52 %

338,844

15,978

204,919

60%

58%

379,417
372,738

28,243
23,914

238,344
201,886

63%
54%

57%
63 %

752,155

51,857

440,230

59%

59%

J.~~~.~~Q

~J~.~g~

•• l~2.Z~B

59%

61%

000)

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 5/31199

BANK

ACCOUNT

AVG.RATE

BALANCE

YIELD

Market Investment for
Disability Self Ins.Fund

3.95%

$263,849.29

$362.56

AmSouth

Pooled Funds

4.35%

$19,630,683 .29

$68,639.27

FL Local Gov.
Surplus Trust

Investment Pool

4.85 %

$652.238.70

$2 674.13

$20,546,111.28

$11.615.26

AmSouth

BUDGET COMPARISON
(Year To Date)
BUDGET

YTD ACTUAL*

%

Over/Under

$700,000

$479,815.14

69 %

($220, 184.86)

* = Includes interest adjustments for the month not reflected in the interim statements.

'!£:...........

¢ ...... . · _ ·

BUDGET AMENDMENTS TIDS MONTH
ALPHA KAPPA ALPHA - Academy
To revise budget to accurately reflect current expenditures

CHILDRENS HOME,INC-Community Counseling Service
To revise budget for unanticipated summer expenses

CITY OF ST .PETERSBURG-TASCO
To realign budget to accurately reflect current expenditures

OPERATION PAR- Alpha & Beta
To utilize unspent salaries due to vacancy in order to accommodate several operating expenses
SANDERLIN - NFC
To realign budget to accurately reflect current expenditures

EXISTING AGENCY ADVANCES
African American Leadership
Alpha Kappa Alpha
Alpha Phi Alpha Fraternity
Asian FACE
Boys & Girls Club
Childs Park Outreach
Coordinated Child Care
Ervins
Foundation Village
Giant Steps Family Preservation
Greater Ridgecrest Board of Directors,lnc
IMA
Lealman Heights Neighborhood Center
Pinellas County Urban League
Pinellas Village
Safety Harbor Neighborhood Center
Sgt. Allen Moore Partnership
YWCA

TOTAL

17,000
2,000
2,250
16,103
13,536
5,000
330,000
3,836
13,175
1,700
9,587
28,000
1,776
21,666
20,000
1,500
13,370
9,783

$510.282
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BOARD MEETING, 6/10/99 ITEM IV.G
PERSONNEL REPORT FORMAY 1999

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
License Board:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:
License Board:
Marriage & Family:

Collins, Corene- Strategic & Community Planning - 5119/99
Hukalowicz, Jane 5/14/99- Retired
Miller, Deborah from S&CP to Finance Dept. 5/3/99
Harmeson, Tiffany from PCLB to Finance 5/3/99
None
None
Fox, Cynthia- 5/7/97 - Two Years
Lightfoot, Beverly - 5/22/90 -Nine Years
Moser, Mary - 5/19/86- Fourteen Years
Peele, Laura - 5/3/93 - Six Years
Van Alstine, Patty - 5/27/86- Fourteen Years
None
None
Scott, Judith - 5/3/99 - To CCC Personnel System
Smith, Alice - 5/3/99 - To CCC Personnel System
None
None
None
Vaughn, Linda - 5/17/99 - Transferred to PCLB Food Program
None
Beagles, Jeanne - 5/3/99 - Promotion to Program Supervisor
None
None
None
None
None
None
Parsons, Marcia - 5/18/98 - Provisional to Regular Status
None
Otte, Nancy - 5/13/91 - Eight Years
Parsons, Marcia- 5/18/98 - One Year
Stajkowski, Dana- 5/1/87 - Twelve Years
None

STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

Item IV.H
Regular Meeting 6/10/99

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directornl"JV
Patricia K. Gehant, Information Sy;&~s Manager p~G-

Update on Year 2000 Compliance
In accordance with the Management Letter, the Board will receive a monthly update on
the Y2K (Year 2000) readiness of the Juvenile Welfare Board.
JWB has a Y2K task group consisting of the Information Systems Manager, Systems
Administrator, Finance Manager, Human Resources Manager, and the Facilities
Manager. A review has been completed of the facilities, information, and
telecommunication systems that could be affected by the Y2K issue. Vendors have
been contacted requesting compliance statements. The accounting software was
certified as Y2K compliant and a test of the system will be completed by June 30, 1999.
All other systems are Y2K compliant. The Y2K review and remediation should be
completed by August 1999. Below is a summary of the areas reviewed to date.

Area

';

r

,. I

."'

Status

49th Street facility

Compliant

66th Street facility

All systems compliant except the security system by Foreline. This
system requires a fix, which will be installed by the vendor by August
1999.

Office equipment

All systems compliant

Software - Office Automation

Compliant with a fix for Windows 95 and Outlook.

Software - Systems

Exchange, Web, and Application Server is compliant

Software- Accounting and HR

Testing for compliance

Hardware

Desktops purchased in July 1998 are all compliant. Servers, firewall,
and Cisco Router are all compliant. New computers to be purchased in
July are certified by the vendor to be Y2K compliant.

Partners

Staff Resource Person:

c

Florida Power will be compliant by end of 3rd quarter 1999

Patricia K. Gehant

I MIV-ato ehlldNn .,

Regular Meeting 6/10/99 ITEM# IV.I.

SITE VISIT SUMMARIES

PROGRAMS & FINANCE DEPARTMENT

Juvenile Welfare Board
6698 68h Avenue North Suite A
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600

c

RATING CRITERIA

FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective

Substan~ally

Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

Outstanding

70-94%
Below70%

Exceeded or met 1OO'k of objectives

F.v :-eed~~ met, or substantially met 90'k of objectives
.ceded, met or substantially met at le ~ st 70'k of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70'k of objectives

SITE VISIT SUMMARIES

FOR:
Boys & Girl's Club of the Suncoastlndividual Services Program
Brookwood, A Young Women's Residence
Career Options of PinellasYouth Builders of Clearwater
Family Service CentersFamily Life Education
Marriage and Family Counseling
Sixth Judicial Circuit CourtGuardian Ad Litem Program

c

c

SITE VISIT SUMMARY
Agency:
Boy and Girl's Club
Programs: Individual Services Program
Date of Visit: March 1-5, 1999

1998-99
Fiscal Year:
Program Budget: $260,813
JWB Allocation: $135,365
Cost Per Client:
$350
FY 97-98)

Program Statistics
The Boys and Girl's Club of the Suncoast continues to provide truancy and drop-out
prevention services to at-risk elementary and middle school students at five locations:
Tarpon Springs, Pinellas Park, Northside St. Petersburg, Southside St. Petersburg and
Jasmine Court.
Services include outreach to school and other social services agency personnel for
consultation anc{'teferral on behalf of clients; homework assistance; counseling, and
coordination of resources with schools and families to encourage parent involvement in
school and Boys and Girl's programs. Also, each program site implements incentive
programs to encourage improved attitudes, behaviors, and academic improvements;
structured activities as an alternative to idleness, delinquency, and other unacceptable
social behavior problems; and introduction to work and careers. These components are
aimed at enhancing the quality of life-emotionally, socially, and academically-for at risk
students.
Statistics
Based on the FY 98-99 mid-year statistical report, it appears that the program will meet its
objectives and exceed its minimum service levels.
Findings
The site visit included: a program overview and up-date; meetings with program
management and staff; observation of program activities; a review of program
methodology; a review of objectives and minimum service levels review of client files; and
a review for contract compliance.
At the exit interview, several recommendations were made to ensure quality programming.
Those recommendations include:
1. A recruitment plan to fill all vacancies
2. A salary review of direct services positions
3. Increased play equipment at St. Petersburg and Tarpon Springs sites
A Fiscal Site Visit was conducted on March 1, 1998.
recommendations made as a result of that site visit.
Contract Manager: Trenia L. Cox

There were no fiscal

SITE VISIT SUMMARY
Agency:
Brookwood
Program:
A Young Women's Residence
Date of Visit: April 6, 1999

1998-99
Fiscal Year
Program Budget: $1,250,718
JWB Allocation: $ 56,656
$
75
Cost Per Client:
FY (97-98)

Program
Brookwood provides respite care and family support services to adolescent girls age 12-15
from Pinellas County. These adolescent girls receive care and counseling while at
Brookwood for a one-four month time period. They participate in a day treatment model
offering daily individual and group counseling. Families are engaged in counseling weekly
and parent support groups bi-weekly. Teen reside at Brookwood Monday through Friday
while attending school in the community and return home on weekends to practice and
internalize new family communication skills and attitudes. Independent living skills are an
integral part of the program, as well as parent education training.
Statistics
Based on the FY 98-99 mid year statistical report, it appears that the program will exceed
its minimum service level and is on target for meeting its objectives.
Findings
The site visit included: a program overview and up-date, staff interviews, meeting with
Board members, a review of client files, and a review for contract compliance.
There were no recommendations or requirements resulting from this site visit.
A Fiscal Site Visit was conducted on April 6, 1999. There were no fiscal recommendations
made as a result of that site visit.

Contract Manager: Trenia L. Cox

c
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SITE VISIT SUMMARY

Agency:

Career Options of Pinellas

Program:

Youth Builders of Clearwater

Date of Visit:

February 22, 1999

Fiscal Year:
Program Cost:
JWB Allocation:

1998-99
$ 97,677
$ 30,937

Cost Per Client:
(FY 1997-98)

$ 4,701

Program Description
The Youth Builders Clearwater program was initially funded by JWB in January of 1996,
but has been op~rating since FY 1993-94. The program is a drop-out prevention and a
drop-out retrievar· program for at-risk youth. The Youth Builders program is
administered by Career Options of Pinellas (COP), and includes other partners such as
the City of Clearwater, the Pinellas County School system, and various Clearwater
businesses and community leaders. The program serves students and youth between
the ages of 16 to 21 years old who are economically deprived or and who have low
basic skills in the areas of reading and math. The program occurs during the day for
those who have dropped out of school, and after school for students in school, four days
per week and is a year in length. It offers academic teaching, classroom training,
community and work experience activities, stipends initially and then wages during the
second half of the program. Youth volunteer for one or two major community projects
during the year and receive needed life skill seminars such as conflict resolution and
anger management. Services include: pre and post TABE testing, assessment, career
exploration, counseling, pre-employment skills, leadership skills, work experience,
cultural and civic activities and finally, placement assistance. The program serves at
least 20 youth per year. Staffing now includes three full time staff (a Youth Trainer,
van driver and a basic skills instructor) , two 25% staff as well as small percents of 4
other support staff. The program has multiple outcomes that now include: citizen and
leadership development, drop out prevention, graduation or GED achievement, job
experience and/or staying in school.
Statistics
Based on the FY 1997-98 annual report and the site visit validation, the program
exceeded its minimum service level and six of its seven objectives. Although the
program did not meet its employment goal by three students, these students did not
desire to work because they feared it would conflict with academic studies. All youth
were able to raise their TABE scores in math and/or reading, identify career goals, and
volunteer in community projects.

c
Findings
The site visit included: a review of participant files, measurable objective data, program
methodology, and contract compliance. In addition, several youth and staff were
interviewed.
It was requested that the agency notify JWB as soon as possible regarding any
anticipated changes in administration, funding or in program methodology. It was also
requested that the agency/Board increase its focus on developing additional resources
·
for program funding.
A Fiscal Site Review was conducted on November 30, 1998, and that report
recommended that the agency reconcile all bank statements up to the current month, as
soon as possible.

Contract Manager: Gary Cernan

SITE VISIT SUMMARY

AGENCX: Family Service Centers
PROGRAM: Family Life Education
Marriage and Family Counseling
DATES OF VISIT: March 23 & 24,_1999

..

FISCAL YEAR: 1998-99
MFC BUDGET: $ 424,805
JWB ALLOCATION: $241,499
COST PER PARTICIPANT: $313
(FY 1997-98)
FLE BUDGET:$ 376,314
JWB ALLOCATION: $223,469
COST PER PARTICIPANT: $17
(FY 1997-98)

•.

Program Description
The Marriage and Family Counseling (MFC) and Family Life Education (FLE) Programs
were integrated into Community Resource Teams (CRTs) in October 1998. The overall
objectives of the CRTs are to increase the social capital in the community, attain peaceful
communities, facilitate the development of resilience, increase responsible sexual
behavior, build a sense of community among residents, and connect people to their
neighborhoods. Program services include: information and referral, assessment and
orientation groups, short-term counseling, support and therapy groups, parenting classes,
parent empowerment and leadership programs, school-based family life education, teen
pregnancy and violence prevention activities, after school programs for youth, skills
development classes and groups, conflict-resolution skills and anger management groups,
respite care for families, career development activities, and neighborhood meetings and
services.
Site Visit Findings
Beginning in October 1998, the Marriage and Family Counseling (MFC) and Family
Life Education (FLE) Programs were integrated into Community Resource Teams
(CRTs). As a result, there are many new service strategies. Program eligibility
requirements have expanded to include neighborhood groups, schools, families,
youth, and adults. Intake procedures and sites have been expanded to provide easier
program access. Staff are grouped into three CRT teams in North, Mid, and South
Pinellas County. Each team is composed of a Team Manager, Family and Community
Development Facilitators (formerly MFC Counselors), Family and Community
Development Educators (formerly FLE Educators), and CRT Resource Specialists
(formerly Administrative Assistants).

CRT activities in place at the time of the site visit included: Women's Support Groups
at Jasmine Court, Union Academy, Foundation Village, and at the Safety Harbor
Neighborhood Family Center; Parenting Classes at the University High School and
Highpoint YMCA; an Anger Management Group at Frontier Elementary School;
Support Groups at PTECH Clearwater and St. Petersburg; Depression/Stress,
Couples/Relationship, and Blended Families Groups at the FSC Clearwater Site;
Development Social Skills Groups at the Lealman Discovery School; an HIV Training
at the Enoch Davis Center; a Teacher Support Group at Dixie Hollis High School; a
Mom's Social Hour and a Depression Support Group at the FSC South St. Petersburg
Site; and program support of the High Point Community "SHARE" Program.
Status of Measurable Objectives and Minimum Service Levels. By the end of February
1999, the FLE Program had ·served 4,492 children and 1,129 adults reaching 36% of the
annual target for children and 21% of the annual target for adults. By the end of February
1999, the MFC Program had served 81 children and 307 adults reaching 27% of the
annual target for children and 22% of the annual target for adults. Service levels were
lower than planned because of the implementation process of the new CRT service
strategies. It is anticipated that FLE and MFC measurable objectives will be met or
exceeded by the end of the year.
In other programmatic areas, the MFC and FLE Programs were in compliance with contract
requirements.
Recommendations
There were no recommendations for the MFC and FLE Programs.

CONTRACT MANAGER: Dorothy Jennings
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SITE VISIT SUMMARY

AGENCY: Sixth Judicial Circuit Court
PROGRAM: Guardian Ad Litem Program
DATE 0 F VISIT: January 21 , 1999

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CHILD:
(FY 1997-98)

1998-99
$684,617
$68,901
$607

Program Description
The Guardian Ad Litem Program employs trained volunteers to represent the interests of
minor children whose families are involved in court cases alleging abuse or neglect and/or
whose parents ar-e involved in a contested divorce or post-judgment litigation involving
issues concerning the children, and children who are victims or witness to a crime involving
the Criminal Courts. The volunteers' responsibilities include independently investigating
the facts and circumstances of the case and presenting recommendations concerning the
future care of the children to the Court. The information supplied by the Guardian Ad Litem
Program helps ensure that the Court's decisions more accurately reflect the best interests
of the children.

Site Visit Findings
There were 186 active Guardian Ad Litem (GAL) volunteers at the time of the visit. Over
the past year, there was staff turnover of four coordinators' and the two attorneys'
positions. By the time of the visit, the program was operating at full capacity. The new
Program Attorney/Director was recently named as liaison to the State Judicial Court's
Dependency Improvement Committee that oversees new dependency/child protection
legislation and laws. More referrals are anticipated for the GAL Program as a result of the
new Federal Adoptions and Safe Families Act that shortens the time children are in foster
care by providing attorneys for both parents at shelter hearings. The program had
developed new strategies to improve the volunteer retention rate. Two Volunteer Swearing
in Ceremonies are now held each year instead of one. There were also improved volunteer
application and re-certification procedures and training. The program is field-testing the
State funded GAL software program, COMET (Case Outcomes Management and
Evaluation Tool), and a new Case Prioritization Program. These new programs will
standardize GAL reporting, evaluation, and prioritization procedures across the State. The
program has requested an additional Assistant Program Attorney to handle court hearings
as well as to develop a stronger pool of pro bono attorneys. Case records were reviewed
and found clearly documented and easy to follow. In other programmatic areas, the
Guardian Ad Litem Program was in compliance with contract requirements.

Status of Measurable Objectives.
It is anticipated that the Guardian Ad Litem Program's measurable objectives and minimum
service levels will be met or exceeded by the end of the year.
Recommendations
There were no recommendations for the Guardian Ad Litem Program.

CONTRACT MANAGER: Dorothy Jennings

Regular Meeting: June 10, 1999

Item# IV.J

, ',

Training Center
Monthly Update of Planned Activities
June 1 - June 30, 1999

c

PROFESSIONALS TRAINED:
MAY
MAY
MAY

1997:
1998:
1999:

949
826
1,026

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

6,678
5,377
6,215

YTD 1996/7:
YTD 1997/8:
YTD 1998/9:

3,876
3,771
3,536

COMMUNITY EDUCATION PARTICIPANTS:
MAY
MAY
MAY

1997:
1998:
1999:

1,152
1,208
674

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
MAY

1,700

1999:

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1998/1999
1997/1998
1996/1997
1995/ 1996
199411995
1993/1994

9,751
13,072
16,937
9,985
10,971
23,518

YTD 1998/9:

9,751

YEAR TO DATE (YTD)
1992/ 1993
199111992
1990/ 1991
1989/1990
1988/1989
1987/ 1988

18,037
14,202
10,790
12,193
13,459
8,045

()

()
JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES

DATE
6/1/99
6/3/99
6/3/99
6/4/99
6/5/99

PLANNED ACTIVITY
Managing Anger
Constructively
So, You Want to Build a
Community-Based Program
Black History Lost and
Found
Tools for Building a Positive
Culture
Stand for Children

6/7/99

Introduction to Reality
Therapy

617&

Resiliency in Practice

6/8/99
6/8/99

6/96/11/99

6/12/99

6/16/99

Understanding Adolescent
Behavior & Engaging
Effectively With Youth
DaySpring Episcopal
Retreat Center

Discipline That Works &
Stress Busters for Children
& Adults
Youth Development Forum

Bill Clyburn, Ph.D.

TYPE
Community
Education
Professional

Greg Padgett, Ph.D.

Professional

Kim Townsel

Professional

Jack Hartmann, M.A.
James Noyes, Ed.D.

Community
Education
Professional

Belinda Biscoe, Ph.D.

Professional

Participants will improve youthdevelopment skills.

Byron White, M.A.

Professional

DaySpring
Episcopal
Retreat Center

Levell I of the Certified Youth Worker
Training. Participants will continue with
seven sessions of curriculum, which
concentrates on relationships.

Professional

St Paul United
Methodist
Church
YWCASt
Petersburg

Participants will learn positive ways to
deal with challenging behavior.

Gary DuDell, Ph.D. ,
L.M.H.C.
Jean Claude Petit, B.S.
Jim Andrews, M.A.
R.J. Doody, Ph.D.
Janice Hudson, M.Ed.
Susan Biszewski-Eber, M.A.
Carolyn Jessen-Brookes,
M.S.

SITE
Stepping
Stones
JWB

JWB
JWB
Albertson's
Clearwater, FL
JWB

Suncoast
Assoc. of
Realtors
JWB

BRIEF DESCRIPTION
Participants will learn to channel anger in
positive ways.
Participants will acquire skills for
developing community-based programs.
Participants will learn about the history of
African Americans.
Participants will acquire youth
development skills.
This will be a child advocacy
presentation.
This workshop presents the theory of
Reality Therapy to assist others to gain
more control over their lives.
Participants will learn about resiliency per
JWB's Agency Self-Study Efficacy Tool.

PRESENTOR(S)
Jack Hartmann, M.A.

P.E.T.T.A.L.S. participants will facilitate a
discussion which will explore the social
competencies as outlined by the Search
Institutes.

---

Valerie Prosser, B.A. ,
Certified Youth Worker Ill
Karmika Jones, and youth
- - - --- - -

-OVER-

·Professional

Community
Education

I
I

6/22/99

Creating A Healthy
Workplace

6/28/99

Youth Arts Corp State
Conference

6/29/99

Creating A Healthy
Workplace

6/30/99

Continuous Quality
Improvement

DJJ - Juvenile
Detention
Center
Embassy Suites
Tampa, FL
DJJ - Juvenile
Detention
Center
JWB

This workshop provides information on
the different components of creating a
positive and healthy workplace.
Presenter will facilitate two workshops
explaining the positive youth development
model.
This workshop provides information on
the different components of creating a
..
positive and healthy workplace.
Participants will learn about improving the
quality of services per JWB's Agency
Self-Study Efficacy Tool.

Brenda Ball, L.M.H.C.

Community
Education

Susan Biszewski-Eber, M.A.

Professional

Brenda Ball, L.M.H.C.

Community
Education

Laura Pasqua!, M.S.

Professional

'

I aervlcea to children II
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Regular Board Meeting of: June 10, 1999

Media News

Item #VI-K

4

THE WEEKLY CHALLENGER, SATURDAY, MAY 8, 1999

by Khana A. Riley
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This week's Kids Comer is·
a congratulations to the
NCNW Youth Council.
The Youth Council (Precioos Jewels) of the Natiooal
CoWlcil of Negro Women
recently held their fust Prayer
Breakfast. The breakfast grew
frrm an idea of the President,
Wauretta Guilford, who wanted to give th~ girls more experience in perfonning in a leadezship role. Mrs. Guilford is a
great cook, so are the other
elders of NCNW, so the Youth
Council didn't have to worry
about the focxl preparation.
However, we did have to
cane up with a wonderful prcr
gram that God and the other
NCNW members would be
proud o~ and we feel it ~ a
great success as well as a blessing for each of us.
Our breakfast ~ held at
New HqJe Missionary Baptist
Church where Dr. Alvin
Moore selVes as Pastor. The
theme of the breakfast~ the
of a Righteous Man are
Ordered by God'.
Our speaker was Dorthy
Whitlock who coordinates the
cooummity initiatives for the
Juvenile Welfare Board. Ms.
·Whitlock is a member c:l St
Mark Missionary Baptist
Church and has one son
named Jousha. Ms. Whitlock
shared ways that God orders
our steps. Several of the ways

'S•

were (1) through the study of
1m word, (2) through prayer,
(3) through fellowship and (4)
through love and more.
Precious Jewel Danielle
WllliaJm seJVed as Mistress of
Ceremonies.
Precioos
Jewel
.
.
orittnty uenrus ~ve tl~ wc..cane. Precious Jewel Bristie
Stephens did the invocation.
The scripture~ read by Pre-cious Jewel Erica Holden. Pre-vious Jewel Alyia Flanangan
gave reflections. Precious
Jewel Tlkisha McRae gave ·
words of appreciatioo and presented Ms. Whitlock and
Allene Gammage-Ahmed of
The Weekly Challenger with
Certificates of Appreciation.
Yours truly, Precious Jewel
Khana Riley, introduc:ed the
speaker.
The blessing of the focxl
and a solo 'Order My S•'
~given by Franklin Gray of
St Mark M.B. Olurch. All
Jewels participated in the
NCNWYouth Oloir under the
leadezship of Merrill Brayboy
and Adelle Jemisoo. NCNW
President-Elect, Mary Cowers, gave da;ing remarks. The
focxl ~prepared by NCNW
members Wlder the leadership
of our President

The Youth Council President is Y'Desha Alsup who
~

absent due to an educatiooal assignment in Orlando.
There are 1D girls in the Council with ages ranging fiool1~
18. The Council's next youth
event will be a tour of Wc!shington, DC, this summer for
the girls to visit the Natiooal
Headquarters and other interesting sites in OC
The Precious Jewels
would like to thank all NCNW
members, our paren5 and all
. who attended the breakfast for
their support. The Youth
Council would especially like
to thank Dianne Speights,
NCNWs Vice President for
· Youth Develqmtent. For more
informatioo about the Youth
Council of NCNw, call President Guilford at 327-3217.
Photai were taken by Allene

Collier.
Write me and let me know
what special programs your
youth organizatioo is doing.
PFACEOUTI

t..
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St. Petersburg Times
May 9, 1999

Little Leaguer swings
with big-league charm
By EILEEN SCHULTE
nmoo SoH Wrltor

• Louie "Hollywood Lou"
Oliveri, his nickname bestowed
on him by a fan charmed . by his
c!harisma, has one eye on the ball
;p1d another on his future, and it's
all red clay and Astroturf from here
on out.
: At only 12 years old, 5 feet 4
l)Ild 115 pounds, Louie has the
team he wants
to play for a decade from now
picked out: the
•
·
New York Yan·
•
kees. If they
:OLDSMAR 'don't sign him,
he11 play - if
:
he has to - on the other coast for
the Seattle Mariners.
: He could make it to the bigs,
bis coach said, if he rises above
IJfe's distractions. He's that good.
• But for now Louie,.who lives in
Oldsmar and attends Carwise Mid·
die School, will keep swinging,
Qitching and playing third base for
his current team, the Oldsmar
Devil Rays Uttle League majors
team. With 23 home runs - 21
qver the fence - this season, he's
already the Mark McGwire of
Oldsmar.
: "Twenty-three, that's a record,"
~am manager Don Opperman
said. "No one in the past has hit
that many (home runs), and there
are still games left in the season."
: The home run streak has
~elped his team win 28 games this
~ason. l;bey've lost only three.
·. "He's good," Opperman said. "I
haven't seen anyone that good, and
l've been managing (Uttle League)
for six years."
·
· Opperman, Louie's other
coaches, Bob and Bill Cayavec
his parents and grandparent~
~ew he was something . special
when they sat on the edge of their
Seats and watched him play in an
all-star baseball tournament this
year. While running across the
field after a ball, he was so intent
pn catching it that he smashed into·
~~fence, knocking himself unconSCious for about 10 seconds.
· When the lights came back on
inside · his head, he got up, and
instead of rubbing his head and
y."himpering all the way back to the
bench, the kid went right back into
the lineup and surprised everyone
~y hitting a home run~
"He's a natural," said Toni Bo·
ham of New Port Richey, Louie's
mother and biggest fan. "He's gift-

·:.·.
0
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·

hitter," it's much too early to teU
whether he's headed for a career
in the big show.
·· "He's got all the physical talents to go as far as he wants,"
Opperman said. "One thing is the
old attitude. If that .part of him
stays positive, he could make a
name for himself."
To Louie, a former bowler who
made a name for himself knocking
down pins, the game is fun and "it
keeps me out of trouble."
It's also keeping him and his
teamm~tes in a sea of trophies.
The Devil Rays, led by Oliveri and
other standout players Michael
Opperman, Anthony Santiago
and Justin Hagerty, won the Pinellas County mid-season Little
League tournament recently, beat·
jng a team from Holiday in a dra.
matic nail-biter. · ·
With two on base, two outs and
two minutes left in the game,'Louie
slammed a ball 225 feet out of the
park to left field, and the team won
·
the championship 54.
Even though Louie was the hero; "it was a team effort; everybody
contributed," Opperman was quick
to point out.
'Three or four kids were standout players," he said. 'The kids
played their hearts out. To be 28-3
in Uttle League, you don't get that
kind of record without a team effort. Everyone's contributed.
We've had kids hit their first home
runs ever."
As for Louie, Opperman thinks
he11 see him again next season,
but you can never tell.
"Fifty percent of kids who play
a~ 12 years old are gone by 13. The
kids get better, the field gets bigger," Opperman said. "But I think
he11 be around."

Luncheon to honor
standout students
On Wednesday, three students
of the month who have dra\\'Roo8en·
siderable attention of teachers and
school officials for their outstand· ·
ing character and good grades will
be honored at the Oldsmar Cham·
her-of Commerce monthly luncheon at Tampa Bay Downs.
.They are Steven Gosser, who
goes to Oldsmar Elementary
School; lindsay Nichols of Forest
Lakes Elementary School· and
Rick Higgins, who attend; East
Lake High School.
Gosser, .son of Judy Gosser,
was recogm.zed for his academic
achievement. His award was spon-'
c:nrPtl hv T 1n,.1"" ·urtlH ..·u••'\t' C+ .... +....

. Care Fair ~Ps families
_for coming School year
To help ·prepare children for
the coming school year, the~'
nile W~lf:9 Blfs;d North County
Cound
Oismar Elementary
School will hold Care Fair '99, an
event to help With necessary but
time-consuming things such as
school registration and the · emotional ·and phr.sical well-being of
the whole fanuly.
. The event will be held from 2 to ·
7 p.m. Friday ....,. a teachers' inser·
vice day and a holiday for schoolin the cafeteria at Oldsmar Ele-·
, mentary School, 302 W Dartmouth
Ave.·
The event is free.
Health rrofessionals will provide schoo physicals, immunizations, scoliosis screenings, dental
checks, spine i;creenings and eye
and hearing tests. There will be
tables where parents can learn
about the summer food program,
Florida Kid Care Insurance and
coordinated child care, while getting their kids fingerprinted and
screened for lead.
Officials from the YMCA, Oldsmar Parks and Recreation Department, SPJC College for Kids and
Oldsmar Elementary will be on
hand to discuss registration for the
school year. Also, parents who
would like to enroll their children
in pre-kindergarten next fall will
have a chance to do the necessary
paperwork.
You also
find out about
family assistance programs such
as Healthy Start, marriage and
family counseling, parenting skills,
as well as voter registration information.
A public information officer
from the Pinellas County Sheriffs
Office will be on hand to teach kids
how to dial 911 for emergency
help.
:
"We've:got all kinds of stuff,"
said Jackie Addis of the juvenile
Welfare Board North County
Council, who is chairwoman of the

an

can

event

Parents are urged to bring
their child's immunization record
and birth certificate. Other services may require custody papers
proof of income, paycheck stubs:
proof of residency, driver's license,
rent receipt, utility bill, identification, voter's card or Social Security
card. If you are unsure which papers you must bring, call (727)
341-4451 for information.

By; Allene Gammage Ahmed
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Outstanding Human
Service Worker Honored

Amy Chessari
Pfi\.'EUAS PARK-Amy who are pregnant or have newChessari, family support horns. She works at all hours
worker for Healthy Fami- of the day, including weekends
lies/Healthv Partners, wa5 and evenings, even once
selected the 1998 annual win- attending the birth of a baby in
ncr of the Cooperman-BoU!:,'lle the middle of the night. A sinAward-;. ·mi.! awards honor gle parent working two jobs,
hum<m servit.:e providers in she still finds time to volunteer
Pinellas County who consis- throughout the community
tently go above and beyond and has returned to school to
their normal job deS<.:ription. continue her education.
Each year four quarterly winCopperman-Bogue
ners are selected and honored · Awards nominations for 1999
at their workplace with gifts are accepted on an ongoing
and a check for $250. From the basis. To ·request a form call
quarterly winners, Chessari Kathy Helmuth at the Juvenile
was n;uned the armual wirmer Welfare Board at 727-457;md reo~in~d $1000.
5677. The Cooperman-Begue
Chessari provides educa- · Awards are sponsored by the
tion on t.:hild development and Juvenile Welfare Board and
parenting skills to families Aegon Equity Group.
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Two sides emerge from
data on kids
• Death and infant mortality rates
in Florida are down, a report shows.
But more kids are living in poverty
and in single-parent households.
By CURTIS KRUEGER
Times Staff Write r

c

The annual Kids Count Data Book, a collection of statistics about the lives of children,
usually provides the raw material for a gloomy,
depressing portrait of Flori~a.
.
.
But this year jack Levme, a Flonda child
advocate involved in the
project, said he sees a
brighter side.
The data show that between 1985 and 1996, the
death rate for children 14
and younger plunged 31 percent.
And that the infant mortality rate dropped 34 percent during the same period.
And that the share of
teenagers between 15 and 19 Child advocate
who died from accidents, ho- Jack Levine is
micides or suicides de- optimistic about
creased 20 percent.
'This is, from our per- what this year's
spective, a good news story," Kids Count Data
said Levine, president of the Book shows.
Center for Florida's Children in Tallahassee. "We have made progress in
this state in areas where we have invested."
But as usual, there is another side.
The share of children in poverty increased 14
percent during those years. And the ~rcentage
of families headed by a single parent mcreased
24 percent. The latter is si.~nificant, expe~ say,
because single-parent famthes are more hkely to
be poor.

The Baltimore-based Annie E. Casey Foundation puts out this report each year, and one of the
most intriguing features is the annual state r~k
ing. That's also the gloomy part for Flonda,
which often earns a ranking at the bottom of the
heap.
Two years ago, Florida ranked 47th. Last
year the state improved to 44th.
This year the state is listed as 40th, which
begins to sound like concrete improvement.
But don't start cheering yet.
Close inspection shows that the improvement in Florida's ranking this year comes largely
because the foundation 's researchers stopped
factoring in statistics for violent juvenile crime.
Why? Because not all states provide those
statistics which makes the comparison impossible, said William O'Hare, Kids Count coordinator
for the foundation. Besides, those figures generally involve Jess than 1 percent of the state's
youths, so "those numbers may look big when
they go up and down but in fact it's a real small
number," O'Hare said.
So Florida ranks 40th, but it turns out that if
you used the new criteria to evaluate past years,
Florida would have ranked 40th last year also,
and between 39th and 44th for all of the 1990s.
Levine said a bright spot he sees in the report
is that Florida has proved it can improve in areas
where it establishes well-funded, efficient stratePiease see KIDS 68

How Florida children are doing
A new report shows some encouraging news for
Florida's kids: Death rates fell for teens and infants
between 1985 and 1996. On the other hand, the
percentage of children in poverty increased. So
did the percentage of single-parent families.
INDICATOR

1985

1996

U.S. RANK

j

-33.6%

28th

Infant mortality rate (deaths
per 1,000 live births)

11.3 1

Child death rate {deaths per
100,000 children ages 1-14)

42

29 :

-31.0%

26th

Rate of teen deaths by
accident, homicide and
.
suicide (deaths per 100,000 i
teens ages 15-19)

70

56

-20.0%

18th

Percent of children in poverty

21%

24%

+14.3%

39th

Percent of families with
children headed by single
parent

25% : 31%

+24.0%

43rd

+5.3%

35th

Percent low
birth-weight babies

' 7.5% · 7.9%

Source: 1999 Kids Count Data Book

KidS

7.5

o/o CHANGE

trom1B

gies for solving problems affecting
children. A great example, he said,
is Healthy Start, the program designed to get prenatal care for
more pregnant women and reduce
infant mortality.
"If there is a single most important piece of evidence that a smart
government service blended with
quality volunteer outreach works
for kids, it is the Healthy Start
Coalitions of Florida."
On the other hand, the increase of children living in poverty

i

Times art

is a troubling note.
'The poverty is an issue, and it
probably masks the larger issue of
people who are near poverty and
for whom the stress may be even
greater because of their ineligibility for certain types of services,"
said james Mills, executive director of the Juvenile Welfare Board
in Pinellas County.
It also is unfortunate considering the fact that Florida has a
relatively high per-capita income,
Levine said. 'There is no greater
gap in America between the wealth
of a state and the poverty of its
children."

NEIGHBORHOOD TIMES
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FOCUS ON VOLUNTEERS

Gallery for HIV-positive
artists seeks volunteers
Positive Expressions, a
non-profit organization that operates a gallery for HIV-positive artists, needs volunteers to help in
the gallery and with its many out. reach programs. A volunteer coordinator is needed to schedule and
document volunteer service. Gallery sitters are needed for five-hour
shifts weekly or monthly to greet
visitors and answer questions, handle sales and answer telephones.
Helpers are needed for summer
arts and crafts programs for children. Teens 14 and older are welcome.
Amy Oatley, co-founder and
president, said: "Teach a class,
greet gallery visitors, grab a paintbrush or a broom, plan a car wash.
Be creative. A few hours each
week can help Positive Expressions give voice to people in our
community who are living with
HIVI AIDS and those who care
about them."
Positive Expressions is at 2825
Beach Blvd. S in Gulfport. Call
384-9305.
BOOK SORTERS: Goodwill IndustriesSuncoast needs volunteers to sort
books at 10596 Gandy Blvd. Duties
include categorizing and pricing
books, as well as re-stocking book
shelves in the store. To volunteer,
ca11 Jinnie Kerdi at 523-1512.
ART GAUERY: The St Pete Beach
Art Institute has these openings:
sales, Galleria Approval Committee, the newsletter, clerical and
computer help, show organization
and design and fund-raising. Call
Alice at 363-4114.
TRAINING: The Mustard Seed Foundation needs volunteers at 2510
Central Ave. Orientation will be

from 6:30 to 8:30 p.m. June 8.
Volunteers are needed for receptionist and administrative assistant
duties, answering telephones, sup-.
port to the maintenance kitchen
staff, community relations and
fund-raising. Ca11 Pamela at
328-1990.
SORT FOOD: On May 8, letter carriers collected more than 200 tons of
food on their mail routes. The St.
Pete Free Clinic needs volunteers
to so1t and stock the food pantry at
863 Third Ave. N. Call Dawna Sarmiento at 821-1200.
SMILING FACES: The Gulf Beaches
of Tampa Bay Chamber of Commerce needs volunteers to help
staffers in the visitor centers. The
four offices are at 6990 Gulf Blvd.,
St. Pete Beach; 501 150th Ave.,
Madeira Beach; 152 108th Ave.,
Treasure Island; and 500 Second
St., Suite B, Indian Rocks Beach.
Ca11360-6957.
COMMUNITY REPRESENTATIVES: The
uvenile Welfare Board needs Pine as ounty res1 ents interested
in children and families to serve on
a community council. Members
meet monthly to discuss community needs, organize special projects
and make recommendations to the
juvenile Welfare Board. For information, caii Dorthy Whitlock,
547-5638.
- Send information at least 10 days in
advance to Focus on Volunteers, c/o
Catherine Aaherty, Neighborhood Times,
P.O. Box 1121, St. Petersburg, Fl33731 . We
also will accept black-and-white
photographs, but if an event is particularly
newsworthy,let us know well in advance,
and we may send a staff photographer. If
you have any questions, call Catherine at
893-8215 or e-mail to
flaherty@sptimes.com.
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Social services plan
· · hits snag
By CURTIS KRUEGER

• Seeking legal
protection, a
company pulls out
of a contract to
provide social
services in
Pinellas and
Pasco, but it may
r :L.';d under a
st:.. ..,idiary's name.

c

Times Staff Writer

A non-profit company has
backed out of a contract to take
over the state's role in providing
foster care, protection of abused
children and other social services
in Pinellas and Pasco counties.
It is a bump in the road for the
state's effort to privatize social services now handled by the Department of Children and Families which is a key part of how Gov. Jeb
Bush and Children and Families
Secretary Kathleen Kearney plan
to transform the agency. They say
it will prove more efficient to remove many social service duties
from centralized government agencies and issue contracts to outside
organizations with high expertise.
State officials said they still are
pushing ahead with their plans,
and that there is strong chance that
the Orlando company, Devereux
Florida Treatment Network, will be
part of them.
'They may, in fact, turn right
around and re-bid," said Elaine Fulton Jones, spokeswoman for the
Department of Children and Families.
She stressed that "there are no
hard feelings, no bad biood between the two. We have a lot of
respect for how hard they have
worked."
Still, "it's just a little disheartening to be put on hold again," said
Patsy Buker, a member of the District 5 Alliance for Child Welfare
and Safety, which has been moni-

toring the department's local privatization plans for more than year.
She said Devereux's exit, at least
for now, throws a new element of
uncertainty into the process.
Devereux has been working for
months on plans to take over some
of the child welfare services in
Pinellas and Pasco counties. It
signed a contract this spring and
has been paid $37,747 for the beginning organizational work.
Throughout the process, the
company has been working to
make sure it will not be in danger
of costly lawsuits as it moves into
the delicate area of overseeing
foster homes, finding families who
will adopt abused children and
working to help parents who have
abused or neglected their kids.
The Legislature accommodated the company's wishes by pass-·
ing a law that would have limited
its liability.
But Devereux spokeswoman
Denise Bedson said the company
determined that it needed even
stronger assurances. It asked the
Department of Children and Families to formally award the contract
to a subsidiary of Devereux, which
would prevent any successful
plaintiff from recovering assets
from Devereux elsewhere.
The department had no objections to the concept.
But for technical reasons, officials in the state agency said the
contract would have to be re-bid if

Devereux wanted it in the name of
the subsidiary.
So it will be re-bid. Devereux
spokeswoman Denise Bedson
said the company had not decided
whether to submit another bid.
But she said that if it does, the bid
will be in the name of the subsidiary.
Assuming the company does
try again, it would seem to have a
good chance of winning the contract. In the first round, Devereux
was the only bidder. Now the company, which is headed by Michael
Hecker, a former Pinellas-Pasco
district administrator of the department of Children and Families, has three months of experience reviewing contracts and procedures within the department
Nonetheless, Jones said that
would not make it impossible for
another company to come in and
win the contract this time. She
said that it would be at least two
months before a new contract
could be signed, but that officials
already are working to formally
request new proposals.
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Child services contractor
scuttles deal
DADE CITY - Pasco and Pinellas
counties, which are preparing to
privatize child welfare services, face a
setback. New bids will be taken.
By CANDACE J. SAMOUNSKI
and EUZABETH BETTENDORF

of The Tampa Tribune

An Orlando organization slated to take
over child welfare services in Pasco and
Pinellas counties announced Thursday it is
scrapping the contract
Michael C. Becker, executive director
of Devereux F1orida Treatment Network,
said liability concerns forced the action.
The contract with the state's Department
of Children and Families now will end
June 30, the last day the company can pull
out of the agreement that would have paid
$18.5 million a year for four years.
The deal was designed to tum over foster care, adoptions and other services now
provided by the department in the two
counties, known as District 5, to Devereux.
Devereux did much of the planning for
the takeover. It was to assume full responsibility first in Pasco, beginning this fall in
Dade City. All of Pasco and Pinellas were
to be under company control by next June.
Devereux, which has been operating in
F1orida for about 12 years, wanted to transfer _its :ontract to a subsidiary corporation,
which 1t would have overseen and which
would have been run by Devereux employees, said Denise Bedson, the group's state
director of development and communications. The department turned down the request, saying it violated state rules for con-

tracts.
"We wanted to create a subsidiary to
protect the thousands of Devereux clients
nationwide. We couldn't put those clients
at risk if something went wrong," Bedson
said, adding the organization also runs
programs in a dozen other states and the
District of Columbia
The state must seek new bids for the
project, department spokeswoman Elaine
Fulton-Jones said. An invitation for bids is
expected to go out next week and remain
open for 28 days.
That means it's unlikely the transition
to what is called community-based care
will begin on time, Fulton-Jones said. But
the department hopes changes made this
year by the state Legislature, at Devereux's urging, will make the idea of providing services more appealing to other private agencies.
The changes include a cap on jury
awards to clients who sue private companies operating the child welfare system.
See CHILDREN, Page 5 ....

State to take
new bids to privatize
cHILDREN ,

..,.. From Page 1

In Hillsborough County, which
will privatize in 2001, two major orAlso approved was a bipartisan
ganizations -the T~pa Metrocommittee that would meet annupolitan Area YMCA, and Chilally to consider giving the provider dren's Home Society of Floridamore money based on changing
are interested in running the procaseloads.
gram.
Despite these safeguards, DevThere is a third option: forming
ereux didn't
a separate charity
believe it was
independent of ei· adequately
ther group, said
''We
were
just
protected
Bob Gilbertson,
from liability. beginning to see where we
president of the
Its decision to would fit into Devereux's
Tampa YMCA
drop the conDevereux's
plans. Now hearing that we
tract makes
plan
to form a
the likelihood may have to start again,
subsidiary corpoof meeting
that's enough to make us
ration isn't surthe June 2000
prising, he
deadline diffi- apprehensive. ' '
added,
because it
cult.
would
provide
. . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . .
tile parent comDevereux
Jeff
Richard
pany with protechas worked
Provider of child welfare services
tion from finansince Februcial ruin. Without
ary to develop in Pasco and Pinellas counties
a transitional
such a safeguard,
plan, said Marcie Biddleman, adGilbertson said, "it would have
ministrator for the company's Disbeen like walking into a cave withtrict 5 Community-Based Care pro- out a flashlight."
gram. She hopes Devereux can reDevereux isn't the only one
sume operations by bidding under
with something to lose here, said
a subsidiary name and again winJeff Richard, who heads Family
ning the contract.
Continuity Programs, which proRegardless of setbacks, the pro- vides child welfare services on a
cess in Pasco and Pinellas, which
smaller scale in Pasco and Pinellas
lawmakers had hoped would serve counties and has been contracting
as a model for the state, will conwith the department for about
tinue, Fulton-Jones said. A state
eight years.
law approved in 1998 requires all
"We were just beginning to see
68 Florida counties to have plans in where we would fit into Deverplace by 2000 for transferring sereux's plans," he said. "Now hearvices to private companies, unless
ing that we may have to start
a private provider cannot be found. again, that's enough to make· us
If a Devereux's subsidiary wins apprehensive."
the District 5 contract, it could
All contract negotiations with
open the door for other private
private providers will continue as
groups to form similar corporaplanned, Fulton-Jones said. No sertions.
·
vices will. be interrupted.
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A Q Pinellas Park, FL 33781-5060
(727) 547-5600 Q FAX (727) 547-5610
An Equal Opportunity Employer

May 28, 1999

Ms. Martha C. Maddux
200 Brightwaters Blvd., N.E.
St. Petersburg, FL 33704
Dear Martha:
As you know, the Governor's Appointment Office is currently in the process of
filling the vacancy that occurred on our Board with your resignation. Your
leadership and support over the past six years was much appreciated.

c

Our Board has asked if you would honor us with your presence at our June 10
Board meeting. They would like to recognize your service on our Board and
express their appreciation to you. The meeting will be held on Thursday, June
10, beginning at 9:00 a.m. We will be happy to schedule your recognition as the
first item on the agenda.
I'll plan to follow up with you next week on your availability for our June 10
meeting.

es E. Mills
Executive Director
JEM/tmg

MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS, ACSW, Executive Director

